
 

Full Authority Board Meeting 
Agenda – Special Meeting 

 
 
 
Date: Wednesday, August 3, 2022 

Time: 6:45 p.m. 

Location: Hybrid Meeting  
In-Person Cataraqui Conservation Administration Office Boardroom 
and virtually through Microsoft Teams 

 

 
 
 
1. Roll Call 
 
 
 
 
2. Adoption of Agenda 
 

A. That the agenda Be Adopted as circulated. 
 
 
 
 
3. Declaration of Conflict of Interest 
 
 
 
 
4. Delegation / Presentation 
 
 
 
 
5. Approval of Previous Minutes 
 
 
 
 
6. Business Arising 
 
 
  



Page 2 of 2  
Cataraqui Conservation - Full Authority Board Meeting Agenda – Special Meeting 
August 3, 2022 – Hybrid Meeting 
 

 
7. Items for Consideration 
 

7.1.   Lease Agreement – Frontenac County and Cataraqui Region Conservation 
Authority Joint Administrative Building (report IR-096-22) 

 
B. That Report IR-096-22, Lease Agreement – Frontenac County and 

Cataraqui Region Conservation Authority Joint Administrative Building, 
Be Received; and, 

 
That the Chair and General Manager Be Authorized to sign a lease 
agreement between Frontenac County and Cataraqui Region 
Conservation Authority for a Joint Administrative Building located at 
2069 Battersea Road, Glenburnie. 

 
 

7.2.   Memorandum of Understanding – Cataraqui Region Conservation Authority 
and Frontenac Paramedics Shared Space (report IR-097-22) 

 
C. That Report IR-097-22, Memorandum of Understanding - Cataraqui 

Region Conservation Authority and Frontenac Paramedics Shared 
Space, Be Received; and, 

 
That the Chair and General Manager Be Authorized to sign a 
Memorandum of Understanding between Cataraqui Region 
Conservation Authority and Frontenac County for shared space by the 
Frontenac Paramedics. 

 
 
 
 
8. Announcements or Inquiries / Information 
 
 
 
 
9. Motions / Notice of Motion 
 
 
 
 
10. Adjournment 



Report # IR-096-22 

Date: 

To: 

From: 

August 3, 2022 

Full Authority Board Special Meeting

Katrina Furlanetto, M.Env.Sc General 
Manager 

1.0 Type of Report 

Consent Item ☐ 

Item for Board Consideration ☒ 

2.0 Topic 

Lease Agreement – Frontenac County and Cataraqui Region Conservation 
Authority Joint Administrative Building  

3.0 Recommendations 

That Report IR-096-22, Lease Agreement – Frontenac County and Cataraqui 
Region Conservation Authority Joint Administrative Building, Be Received; and, 

That the Chair and General Manager Be Authorized to sign a lease agreement 
between Frontenac County and Cataraqui Region Conservation Authority for a 
Joint Administrative Building located at 2069 Battersea Road, Glenburnie. 

4.0 Purpose 

The purpose of this report is to seek approval from the Full Authority Board to 
enter into a lease agreement between Frontenac County and Cataraqui 
Conservation for the long-term participation in a Joint Administrative Facility. 
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5.0 Background 

Since 2018, Cataraqui Conservation has been exploring the feasibility of 
partnering on an Administration Facility renovation and construction project with 
Frontenac County. In Report IR-028-21 - Joint Administration Facility 
Participation (March 24, 2021), the Full Authority Board directed staff to: 

1) Move forward on the joint participation project pending review of detailed
construction costing;

2) Prepare final leasing arrangements with Frontenac County to secure
administrative space in their reconstructed administration building; and

3) Bring forward the draft lease for final consideration.

A final participation decision to review the updated costing and move forward 
with the Joint Administration Facility with Frontenac County was approved at the 
Full Authority Board meeting of June 22, 2022, through Report IR-077-22 –
Report from Administration Facility Ad Hoc Committee of June 8, 2022. The 
report included milestones reached to-date and outlined the 21-year financial 
strategy necessary for the success of the participation decision.  

Cataraqui Conservation and Frontenac County staff have developed a draft 
lease agreement (Attachment #1) to formalize the responsibilities of the parties, 
outline financial commitments, and clarify options such as extension of the lease, 
building maintenance requirements, and termination. 



Page 3 of 5  
Cataraqui Conservation – Report IR-096-22 – Lease Agreement – Frontenac County and Cataraqui 
Region Conservation Authority Joint Administrative Building  
August 3, 2022 

6.0 Strategic Plan 

This report supports Goal F in the Strategic Plan, Cataraqui 2020. 

To operate an efficient and financially sound organization that provides excellent 
service to the community; promotes best environmental practices; and that offers 
a healthy, positive and nurturing workplace environment for staff, members and 
volunteers. 

• Maintain a positive image in the community.

• Make customer service a top priority in all work areas.

• Maximize the efficient use of time and resources to avoid waste.

• Demonstrate leadership in environmental design as well as energy and
materials conservation.

• Foster the health, safety, morale and career development of our staff.

• Maintain up-to-date corporate policies.

• Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.

• Manage capital assets in a long-term, sustainable way.

7.0 Input from Other Sources 

The General Manager, Manager Conservation Lands, Supervisor Finance and 
Frontenac County staff have collaborated to develop the lease agreement.  

Cunningham Swan LLP was retained to develop the lease agreement on behalf 
of both Frontenac County and Cataraqui Conservation. Third-party legal counsel 
at Templeman LLP was sought for peer review of the lease agreement on behalf 
of Cataraqui Conservation. 

Both Frontenac County and Cataraqui Conservation have conferred with their 
independent insurance providers on appropriate coverage. 
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8.0 Analysis 

The lease agreement with Frontenac County lays out the financial calculations 
for annual lease payments and maintenance obligations of each organization, 
conditions for extension, termination, and interim changes. The lease agreement 
represents the interests of both parties in an equitable manner, including 
language to mitigate risks and provide reasonable negotiating timelines to 
support future facility decisions for Cataraqui Conservation come renewal.  

Lease payments are based on the Memorandum of Understanding dated 
January 15, 2020 and are dependent on the square footage occupied by each 
party and the completion of detailed designs. It should be noted, lease payments 
will be finalized after construction is complete and subject to the total cost of 
construction and interest rates at that time. Based on the current contractor 
schedule, occupancy for Cataraqui Conservation would begin as early as 
January 2023, with full completion of the building by January 2024. It is the intent 
of the County to issue debt at that time and use the prevailing rates to calculate 
Cataraqui Conservation’s final lease rate. The lease payments will therefore 
begin in 2024 for a term of 20 years.  

9.0 Financial Implications 

Cataraqui Conservation’s annual lease payments are currently estimated as 
$120,761 per year based on the total cost of the building and 31.8% allocation of 
costs (determined by share of dedicated space within the facility). The lease 
payment is based off the cost of borrowing for an estimated construction cost of 
$4,640,000 and a fixed interest rate of 4.66% over a 20-year term. All other costs 
including shared utilities, common area and property maintenance, technology 
and capital replacement as well as alarm and security costs are excluded from 
the lease payment, rather allocated based on the determined space share by 
Cataraqui Conservation (31.8%) and referred to as “additional rent” within the 
lease agreement. 
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The uncertainty of interest rates is important for consideration as this variable 
significantly influences the monthly rent amount for Cataraqui Conservation. 
Through discussions with Frontenac County, local banks, and investment 
advisors on forecasting interest rates, Ontario Infrastructure and Lands 
Corporation has the most competitive interest rates and trends indicate 
decreases are expected by the end of 2022. The County has therefore 
recommended to Council to delay borrowing by up to 18 months (end of 
construction) rather than locking in at a fixed rate now. There is risk in taking this 
approach, as interest rates can increase higher than the budgeted 5% within the 
approved financial strategy; however, staff have built in a contingency within the 
financial strategy and recommend moving forward with the County’s approach. 
The lease agreement will therefore require signature to formalize the partnership 
and be amended at the time of final construction costs / borrowing to include 
updated monthly payments based on the interest rates of the day. Any significant 
financial considerations will be brought to the Board through periodic updates. 

For further information on the County’s loan considerations, refer to Frontenac 
County Report 2022-078 – Corporate Services – New Loan Application to 
Ontario Infrastructure and Lands Corporation found in Attachment #2. 

10.0 Conclusion 

The lease agreement between Frontenac County and Cataraqui Conservation is 
required to formalize the participation decision to move into the Joint 
Administration Facility once renovations are complete. Staff recommend moving 
forward with the provided documentation. 

Approved for circulation, 

(Original signed by) 

Katrina Furlanetto, M.Env.Sc 
General Manager 

Attachments: 

1) Lease Agreement – Frontenac County and Cataraqui Region Conservation
Authority Joint Administrative Building

2) Frontenac County Report 2022-078 – Corporate Services – New Loan
Application to Ontario Infrastructure and Lands Corporation
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LEASE AGREEMENT 

THIS LEASE made the ___ day of ______________, 2022 

BETWEEN: 

THE CORPORATION OF THE COUNTY OF FRONTENAC 

(hereinafter the “Landlord”) 

AND 

THE CATARAQUI REGION CONSERVATION AUTHORITY 

(hereinafter the “Tenant”) 

THIS INDENTURE WITNESSETH THAT IN CONSIDERATION of the covenants and 

agreements hereinafter mentioned, the parties do hereby agree as follows: 

1. Premises and Term

1.1 Premises: The Landlord hereby leases to the Tenant four thousand one hundred fifty five 

(4,155) square feet of the lands and building described as County of Frontenac Administration 

Building, 2069 Battersea Road, Glenburnie, Ontario including all structures and improvements 

thereon, the boundaries and location of which are shown on the Plan of Leased Premises attached 

hereto as Schedule “A” (the “Premises”) . 

The Tenant acknowledges and agrees that the Premises are being renovated for its use and accepts 

the Premises in its condition as of the date the Tenant assumes control of the Premises.   

1.2 Common Areas. The Premises include the free and unfettered use of the common areas, as 

defined in Schedule “A”, with all expenses, repairs, maintenance, and utilities of the common areas 

shared by the Landlord and the Tenant on the basis set out in Section 4 of this Lease. 

1.3 Term: To have and to hold the Premises unto the Tenant for a period commencing __, 2022 to 

and including __ (the “Term”).  

The parties acknowledge and agree that the Tenant may occupy the Premises prior to substantial 

completion of the construction project undertaken by the Landlord; and in consideration for any 

inconvenience that may be caused by the ongoing construction, the Landlord agrees to allow the 

Tenant to occupy the Premises with a rent-free period of occupancy until December 31, 2023, or 

the substantial completion of the construction project, including common space. 

Attachment #1 - Report IR-096-22, Lease Agreement – Frontenac County and Cataraqui Region 
Conservation Authority Joint Administrative Building 
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In this section, construction project means the work undertaken by the Landlord to make leasehold 

improvements to the Premises and larger building owned by the Landlord to accommodate the 

Tenant as well as improve the remaining space for the use by the Landlord as generally set out in 

a Memorandum of Understanding between the Landlord and Tenant dated January 15, 2020. 

 

1.4 Option to Extend: The Tenant shall have the right to extend the Term for one (1) period of five 

(5) years (the “Extension”). The Tenant must provide the Landlord with written notice of its intent 

to extend at least six (6) months, and not more than twelve (12) months, prior to the end of the 

Term and if no notice is provided from the Tenant to the Landlord, the Tenant shall be deemed to 

be occupying the Premises as a tenant from month to month as stated in section 13.6. The Rent 

payable for the Extension will be negotiated by the parties in advance of the expiry of the Lease.  

In the event that the rent or any other term cannot be agreed upon, the Landlord reserves the right 

to refuse to extend the Term. The parties agree that the lease renewal shall be reflective of market 

rates at the time of renewal. 

 

1.5 Termination. During the Term of the Lease, and to recognize the extensive capital 

improvement costs incurred by the landlord to establish the Premises, the parties agree that neither 

party shall have the right to terminate for the initial ten (10) years of the Term.  After the initial 

ten (10) year term, the Tenant shall have an ongoing right to terminate the Lease upon providing 

the Landlord with one (1) year written notice and paying six (6) month’s additional rent to the 

Landlord at the termination of the Lease.  After the initial ten (10) year term, the Landlord may 

terminate the Lease without cause upon providing a minimum of two (2) years written notice and 

paying the Tenant a payment equal to six (6) month’s rent upon the Tenant surrendering the 

Premises.  In the final five (5) years of the Lease the additional rent owed by the Tenant upon their 

early termination shall be reduced to three (3) month’s rent and the Landlord’s payment owing 

upon surrender of the Premises where the Landlord terminates the Lease shall be reduced to a 

payment equal to three (3) month’s rent. 

 

Upon any termination of the Lease in accordance with subsection 1.5 hereof, at the end of the 

notice period the Tenant shall be released from any and all obligations under the Lease. 

 

2. Rent and Additional Rent 

2.1 Rent: The Tenant agrees to pay to the Landlord, as rent for the Premises, the fixed sum of 

$120,839 per annum, payable in monthly installments on the first day of each month of the 

Term, in advance, such payments to be in the estimated amount of $10,069.92 per month. If the 

Term commences on any day other than the first day of the month, or ends on any day other than 

the last day of the month, rent for the fractions of a month at the commencement and at the end 

of the Term shall be calculated on a pro rata basis and shall be payable on the first day of the 

partial month. Rent and other amounts payable hereunder shall be paid without any deduction, 

set off or abatement whatsoever, and the Tenant hereby waives the benefit of any statutory or 

other right in respect of abatement or set off in its favor at the time hereof or at any future time. 

The parties agree to discuss the timing of borrowing and the impact on the lease payment.  

The parties acknowledge and agree that the amount of rent set out above is an estimate based on 

the anticipated costs to construct and finance the Premises and additional space necessary to 

accommodate the tenancy.  A copy of the financial summary for the lease is appended to this 
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agreement as Schedule ‘B’. The Tenant is responsible for thirty one point eight percent (31.8 %) 

of the actual costs of the construction project which shall be amortized at the debenture rate 

entered into by the County of Frontenac to finance the project over twenty years to calculate the 

Rent.  The parties agree that upon completion of the construction project the Landlord shall 

provide to the Tenant an accounting of the actual construction costs and the Rent shall be 

recalculated and apportioned over the Term.  The recalculated Rent shall govern for the Term 

and this Lease shall be amended accordingly.  In the event that the Rent as set out above is 

underestimated, the Tenant agrees that the underpayment for the amount previously billed will be 

reconciled and paid in a lump sum.  

2.2 Payment as Rent: All of the payments set out in this Lease (other than HST (as hereinafter 

defined)) shall constitute additional rent, and shall be deemed to be and shall be paid as Rent, 

whether or not any payment is payable to the Landlord or otherwise, and whether or not as 

compensation to the Landlord for expenses to which it has been put. The Landlord has all the 

rights against the Tenant for default in payment of additional rent that it has against the Tenant 

for default in payment of rent.  

2.3 Interest on Overdue Amounts: If the Tenant shall fail to pay any rent or other amount when 

the same is due and payable, such unpaid amount shall bear interest at the rate of five percent 

(5%) per annum, such interest to be calculated from the time the amount becomes due until paid 

by the Tenant. 

2.4 HST: The Tenant shall pay to the Landlord all harmonized sales taxes and other applicable 

taxes (collectively, “HST”) on the Rent and additional rent pursuant to all applicable laws and 

regulations. HST shall not be deemed to be additional rent under this Lease, but may be 

recovered by the Landlord as though it were additional rent.  

3. Use 

3.1 Use: The Tenant agrees to use the Premises only for the purpose of administrative offices in a 

careful, prudent and lawful manner. The Tenant shall keep the Premises in as good order, 

condition and repair as the same shall be upon the commencement of the Lease and shall deliver 

up the Premises at the expiration or termination of this Lease in a similar condition, reasonable 

wear and tear thereof and damage by fire and other unavoidable casualty for which the Landlord 

has or is required to carry insurance excepted. The Tenant shall not do or suffer any waste or 

damage, disfiguration or injury to the Premises, nor permit or suffer any overloading of the 

floors, roof deck, walls or any other part of the Premises, and shall not use or permit to be used 

any part of the Premises for any illegal or unlawful purpose or any dangerous, noxious or 

offensive trade or business, and shall not cause or permit any nuisance in, at or on the Premises.  

3.2 Quiet Enjoyment: The Tenant, upon paying the Rent hereby reserved, and performing and 

observing the covenants and provisions herein required to be performed and observed on its part, 

shall peaceably enjoy the Premises for the Term.  

3.3 Parking Facilities: Any parking facilities provided by the Landlord shall be deemed to be 

part of the Common Areas supplied by the Landlord.  

4. Taxes, Utilities and Common Expenses  

4.1 Taxes: The Tenant shall pay all real estate taxes levied or assessed against the Premises as 

applicable and when due.  
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4.2 Utilities and Services: The Tenant agrees to pay thirty one point eight percent )31.8 %) of the 

total utilities and services (which shall include internet) used or consumed by the Landlord and 

Tenant, which are to be part of the Rent as defined hereto. The Tenant shall not install any 

equipment which would exceed or overload the capacity of the utility facilities in the Premises or 

the electrical wiring and service in the Premises, without the written consent of the Landlord.  

 

4.3 Common Expenses:  The Tenant agrees to pay for common expenses incurred by the Landlord 

as follows: 

 

4.3.1 31.8% of janitorial services for common areas; 

4.3.2 100% of janitorial services for the Premises; 

4.3.3 31.8% of snow removal attributable to the parking, lanes and walkways used by the Premises; 

4.3.5 31.8% of a $60,000 joint annual contribution to fund capital replacement; and  

4.3.6 31.8% of a $10,800 joint annual contribution, calculated as 18% of the contribution listed in 

4.3.5, to fund maintenance activities for the common areas. 

 

5. Alterations and Repairs 

5.1 Improvements and Alterations: No additions, modifications or alterations are to be made by 

the Tenant without the prior written consent of the Landlord, which consent shall not be 

unreasonably withheld. All such additions, modifications or alterations consented to by the 

Landlord are to be made only at the expense of the Tenant. Upon affixation, such additions, 

modifications or alterations shall immediately become the property of the Landlord and shall be 

regarded for all purposes as part of the Premises. Any and all such additions, alterations and 

modifications shall be made in accordance with all applicable laws and regulations. The Tenant 

agrees that it shall, upon request of the Landlord, at the end of the Term or other expiration of 

this Lease, put the Premises back in the same condition as when the Tenant took possession, 

except to the extent that any addition, alteration or modification had been previously consented 

to by the Landlord. If any construction or other lien or order for the payment of money shall be 

filed against the Premises by reason of or arising out of any labour or material furnished to the 

Tenant or to anyone claiming through the Tenant, the Tenant, within five (5) days after receipt of 

notice of the filing thereof, shall cause the same to be discharged by bonding, deposit, payment, 

court order or otherwise. The Tenant shall defend all suits to enforce such lien or orders against 

the Tenant, at the Tenant's sole expense. The Tenant hereby indemnifies the Landlord against 

any expense or damage incurred as a result of such liens or orders. 

The Tenant is responsible for all costs to maintain and repair the Premises and any leasehold 

improvements, subject to the approval of the Landlord. 

5.2 Maintenance and Repair: The maintenance and repair of the exterior of the building within 

which the Premises are located shall be the sole responsibility of the Landlord, at its expense, 

including without limitation:  

 

(a) maintaining and keeping in good repair the roof, loading-bearing walls, foundation and 

structural portions of the entire structure; 
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(b) the day-to-day maintenance and repair of the structure, including, without limitation, 

plumbing fixtures and lines, electrical wiring, all heating, ventilation and air-conditioning 

equipment and facilities, all facilities and equipment providing water, light and heat and 

including the floor coverings and maintenance of all walls (exterior and common areas). 

All decorating and redecorating of the common areas, including any painting of the walls; 

and 

 

(c) replacement and any required major capital repairs to all service and utilities lines serving 

the structure and to all heating, ventilation and air-conditioning equipment that existed at 

the beginning of the Term. 

 

5.3 Compliance with Laws: The Tenant shall, at its own expense, comply with all applicable laws 

and regulations affecting the Premises or the use or occupation thereof including, without 

limitation, police, fire and health regulations and requirements of the fire insurance underwriters.  

 

5.4 Signs: The Tenant shall have the right, at all times during the Term, at its own expense, to erect 

or cause to be erected such signs upon the Premises as it deems desirable, provided however, that 

no exterior signs shall be so erected without the consent of the Landlord, such consent not to be 

unreasonably withheld. The erection and maintenance of any and all such signs shall be in 

conformity with the requirements of all applicable laws and regulations.  

 

6. Insurance, Releases and Indemnity 

6.1 Landlord’s Insurance: The Landlord shall obtain and maintain in full force and effect, fire and 

extended insurance coverage on the Premises in amounts satisfactory to Landlord, acting 

reasonably.  

 

6.2 Tenant’s Insurance: The Tenant shall obtain and maintain in force and effect, the following 

insurance:  

 

(a) fire and extended insurance coverage on all property of the Tenant, or for which the 

Tenant is legally liable, or which is installed by or on behalf of the Tenant, within 

the Premises including, without limitation, stock-in-trade, furniture, equipment, 

partitions, trade fixtures and Leasehold Improvements, in an amount not less than 

the full replacement cost thereof from time to time; 

(b) general liability and property damage insurance, including personal liability, 

contractual liability, tenants' legal liability, non-owned automobile liability, and 

owners' and contractors' protective insurance coverage with respect to the Premises, 

which coverage shall include the business operations conducted by the Tenant and 

any other person on the Premises. Such policies shall be written on a comprehensive 

basis with coverage for any one occurrence or claim of not less than two million 

dollars ($2,000,000.00) or such higher limits as the Landlord may reasonably 

require from time to time; 

(c) such other forms of insurance as may be reasonably required by the Landlord and 

any mortgagee of the Premises from time to time. 
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The Tenant shall, upon request, provide to the Landlord certificates or policies of insurance 

evidencing compliance with the foregoing requirements.  

6.3 Mutual Release: The parties hereby release each other as follows:  

 

(a) the Landlord hereby releases the Tenant with respect to any and all liability 

(including that derived from the fault or neglect of the Tenant, its subsidiaries, its 

parent company, assignees, subtenants, agents, employees or other persons under 

its direction or control) which the Tenant might otherwise have for any damage to 

or destruction of the Premises and any personal property of the Landlord, by fire, 

other casualty or cause which the Landlord is required to insure against pursuant 

to the terms of this Lease or has otherwise insured, and  

 

(b) the Tenant hereby releases the Landlord with respect to any and all liability 

(including that derived from the fault or neglect of the Landlord, its subsidiaries, 

its parent company, assignees, agents, employees or other persons under its 

direction or control) which the Landlord might otherwise have for any damage to 

or destruction of the Premises and any personal property of the Tenant, by fire, 

other casualty or cause which the Tenant is required to insure against pursuant to 

the terms of this Lease or has otherwise insured.  

 

6.4 Further Release of Landlord: Without limiting any other provisions herein, the Landlord shall 

not be liable for any damage resulting from the interruption of the Tenant's business caused by fire 

or other hazards (whether insured or not) or interruption of utilities or for any indirect or 

consequential damages, whether or not attributable to the negligence of the Landlord, and the 

Tenant does hereby expressly release the Landlord of and from any and all liability for such 

damage.  

 

6.5 Indemnity - Tenant: The Tenant shall indemnify the Landlord and save it harmless from any 

and all losses or claims, actions, demands, liabilities and expenses in connection with loss of life, 

personal injury and/or damage to or loss of property:  

(a) arising out of any occurrence in or about the Premises;  

(b) occasioned or caused wholly or in part by any act or omission of the Tenant or 

anyone for whom it is in law responsible; and  

(c) arising from any breach by the Tenant of any provision of this Lease.  

6.6 Indemnity - Landlord: The Landlord shall indemnify the Tenant and save it harmless from any 

and all losses or claims, actions, demands, liabilities and expenses in connection with loss of life, 

personal injury and/or damage to or loss of property:  

(a) arising out of any occurrence in or about the property, excluding the Premises;  

(b) occasioned or caused wholly or in part by any act or omission of the Landlord or 

anyone for whom it is in law responsible; and  
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(c) arising from any breach by the Landlord of any provision of this Lease.  

7. Environmental Matters 

7.1 Hazardous Materials: The Tenant shall not cause or permit any Hazardous Material to be 

brought upon, kept or used in or about the Premises; provided however that if any hazardous 

material is necessary to the Tenant’s business, such hazardous material may be brought upon, kept 

or used in or about the Premises by Tenant but only if such hazardous materials are used, kept 

and/or stored in a manner that complies with all laws regulating any such Hazardous Material so 

brought upon, used or kept in or about the Premises. The Tenant shall immediately notify the 

Landlord in writing or any release or other activity at or upon the Premises for which notification 

of any governmental entity is required pursuant to applicable environmental or health laws and 

regulations. As used herein, the term “Hazardous Material” shall mean any substance capable of 

posing a risk or damage to health, safety, property or the environment including, without 

limitation, any contaminant, pollutant, dangerous or potentially dangerous substance, noxious 

substance, toxic substance, hazardous waste, flammable or explosive material, radioactive 

material, urea formaldehyde foam insulation, asbestos, polychlorinated biphenyls, polychlorinated 

biphenyl waste, polychlorinated biphenyl related waste, and any other substance or material now 

or hereafter declared, defined or deemed to be regulated or controlled under any applicable 

environmental or health laws and regulations.  

 

7.2 Environmental Indemnity: If the Tenant breaches the obligations stated in the preceding 

section, or if the presence of Hazardous Material on the Premises caused or permitted by the Tenant 

results in contamination of the Premises, or if contamination of the Premises by Hazardous 

Material otherwise occurs or exists as a result of the Tenant’s use of the Premises, the Tenant shall 

indemnify, defend and hold the Landlord harmless from any and all claims, judgments, damages, 

penalties, fines, costs, liabilities or losses (including sums paid in settlement of claims, legal fees 

(on a substantial indemnity basis) consultant fees and expert fees) which arise during or after the 

Term as a result of such contamination by the Tenant. This indemnification of the Landlord by the 

Tenant includes, without limitation, costs incurred in connection with any investigation of site 

conditions or any clean-up, remedial, removal or restoration work required by any federal, 

provincial or local governmental agency resulting from the presence of any Hazardous Material in 

the soil or ground water on or under the Premises caused or permitted by the Tenant or for which 

Tenant is otherwise responsible. Without limiting the foregoing, if the presence of any Hazardous 

Material on the Premises caused or permitted by the Tenant results in any contamination of the 

Premises, or if any contamination of this Premises is discovered or suspected, the Tenant shall 

promptly take all actions, at its sole expense, as are necessary to return the Premises to the 

condition existing prior to the introduction of any such Hazardous Material to the Premises. 

 

8. Damage or Destruction 

8.1 Damage or Destruction of the Premises: If the Premises or any portion thereof is damaged or 

destroyed by fire or by other casualty:  

 

(a) rent shall abate in proportion to the area of that portion of the Premises which, in 

the opinion of the Landlord’s architect or professional engineer, is thereby rendered 

unfit for the purposes of the Tenant until the Premises are repaired and rebuilt, and 
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the Landlord shall repair and rebuild the Premises. Rent shall recommence to be 

payable one (1) day after the Landlord notifies the Tenant that the Tenant may 

reoccupy the Premises; 

 

(b) if the Premises cannot, in the reasonable opinion of the Landlord, be rebuilt 

within one hundred and eighty (180) days of the damage or destruction, the 

Landlord may terminate this Lease by giving to the Tenant, within thirty (30) days 

after such damage or destruction, notice of termination, and thereupon rent and 

other payments hereunder shall be apportioned and paid to the date of such 

damage or destruction and the Tenant shall immediately deliver up vacant 

possession of the Premises to the Landlord; 

(c) in the event of damage or destruction occurring by reason of any cause in respect 

of which proceeds of insurance are substantially insufficient to pay for the costs of 

rebuilding the Premises or are not payable to or received by the Landlord, or in the 

event that any mortgagee or other person entitled thereto shall not consent to the 

payment to the Landlord of the proceeds of any insurance policy for such purpose 

or, in the event that the Landlord is not able to obtain all necessary governmental 

approvals and permits to rebuild the Premises, the Landlord may elect, within thirty 

(30) days of such damage or destruction, on written notice to the Tenant, to 

terminate this Lease, and the Tenant shall immediately deliver up vacant possession 

of the Premises to the Landlord; 

 

(d) the Landlord's obligation to repair and rebuild shall not include the obligation to 

repair and rebuild any chattel, fixture, leasehold improvement, installation, 

addition or partition in respect of which the Tenant is required to maintain 

insurance hereunder, or any other property of the Tenant. In performing any 

reconstruction or repair, the Landlord may effect reasonable changes to the 

Premises and its equipment and systems; and 

(e) any decisions regarding the extent to which the Premises has become unfit for use 

shall be made by an architect or professional engineer appointed by the Landlord, 

whose decision shall be final and binding upon the parties. 

 

9. Right to Enter 

9.1 Landlord's Right to Enter: The Landlord and its agents may, at all reasonable times upon 

reasonable notice, enter upon the Premises to view the condition thereof or to make such repairs 

or alterations as the Landlord may be required to make or may deem necessary for the safety, 

improvement or preservation of the Premises or for the purpose of exhibiting the Premises to 

prospective mortgagees and/or purchasers. The Landlord shall be entitled, without notice to or 

consent by the Tenant:  

(a) at any time during the last three (3) months of the Term, to place upon the exterior 

of the Premises the Landlord's usual notice(s) that the Premises are for rent; and 

(b) at any time during the last three (3) months of the Term, on reasonable prior 

notice, to enter upon the Premises during normal business hours for the purpose of 

exhibiting same to prospective tenants. 
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10. Sublease, Assignment and Sale 

10.1 Sublease and Assignment: The Tenant may not sublet the Premises in whole or in part or 

assign or charge or encumber this Lease or any interest therein or otherwise part with or share 

possession of the Premises (any of the foregoing being a “Transfer”), without the approval of the 

Landlord 

 

10.2 Estoppel Certificate: The Tenant shall, on ten (10) days' notice from the Landlord, execute 

and deliver to the Landlord a statement as prepared by the Landlord in writing certifying the 

following:  

(a) that this Lease is unmodified and in full force and effect, or, if modified, stating 

the modifications and that the same is in full force and effect as modified;  

(b) the amount of the annual rent then being paid;  

(c) the dates to which annual rent, by installments or otherwise, and other additional 

rent or charges hereunder have been paid; and  

(d) whether or not there is any existing default on the part of the Landlord of which 

the Tenant has notice.  

10.3 Subordination and Non-Disturbance: The Landlord agrees to obtain, at its own expense, 

from any mortgagee or any other party having an interest with priority to that of the Tenant, an 

agreement in a form reasonably satisfactory to the Tenant, to the effect that such party will not 

disturb the Tenant’s possession of the Leased Premises, unless the Tenant is itself in default 

under the Lease, and then only as permitted under the terms of the Lease.  The Tenant agrees to 

subordinate the Lease to a future mortgagee, provided that such future mortgagee will also 

provide the Tenant with a similar form of non-disturbance agreement. 

10.4 Sale by Landlord: In the event of the sale or lease by the Landlord of its interest in the 

property or any part or parts thereof, and in conjunction therewith the assignment by the 

Landlord of this Lease or any interest of the Landlord herein, the Landlord shall be relieved of 

any liability under this Lease in respect of matters arising from and after such assignment.  

11. Default and Remedies 

11.1 Events of Default: The Tenant shall be in default upon the occurrence of any of the following 

(all of which are “Events of Default”):  

 

(a) any rent or other amount due is not paid within five (5) business days after notice 

in writing from the Landlord to the Tenant; 

 

 (b) the Tenant has breached any of its obligations in this Lease and, if such breach is 

capable of being remedied and is not otherwise listed in this Section, after notice in 

writing from the Landlord to the Tenant: 

 

(i) the Tenant fails to remedy such breach within ten (10) business days (or 

such shorter period as may be provided in this Lease); or 
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(ii) if such breach cannot reasonably be remedied within ten (10) business days 

or such shorter period, the Tenant fails to commence to remedy such breach 

within ten (10) days of such breach, or thereafter fails to proceed diligently 

to remedy such breach; 

 

(c) the Tenant makes an assignment or sublease without the approval of the Landlord; 

 

(d) the Tenant abandons or attempts to abandon the Premises, or the Premises become 

vacant or substantially unoccupied for a period of ten (10) consecutive days or more 

without the consent of the Landlord; 

 

(e) the Tenant moves or commences, attempts or threatens to move its trade fixtures, 

chattels and equipment out of the Premises; or 

 

(f) any insurance policy covering any part of the Premises is, or is threatened to be, 

cancelled or adversely changed (including a substantial premium increase) as a 

result of any action or omission by the Tenant or any person for whom it is legally 

responsible. 

 

11.2 Landlord Remedies: If and whenever an Event of Default occurs, then, without prejudice to 

any other rights which it has pursuant to this Lease or at law, in accordance with the Commercial 

Tenancies Act, the Landlord shall have the following rights and remedies, which are cumulative 

and not alternative:  

 

(a) to terminate this Lease by notice to the Tenant or to re-enter the Premises and 

repossess them and, in either case, enjoy them as of its former estate, and to remove 

all persons and property from the Premises and store such property at the expense 

and risk of the Tenant or sell or dispose of such property in such manner as the 

Landlord sees fit without notice to the Tenant. If the Landlord enters the Premises 

without notice to the Tenant as to whether it is terminating this Lease under this 

Section 11.2(a) or proceeding under Section 11.2(b) or any other provision of this 

Lease, the Landlord shall be deemed to be proceeding under Section 11.2(b), and 

the Lease shall not be terminated, nor shall there be any surrender by operation of 

law, but the Lease shall remain in full force and effect until the Landlord notifies 

the Tenant that it has elected to terminate this Lease. No entry by the Landlord 

during the Term shall have the effect of terminating this Lease without notice to 

that effect to the Tenant; 

 

(b) to enter the Premises as agent of the Tenant to do any or all of the following: (i) 

relet the Premises for whatever length and on such terms as the Landlord, in its 

discretion, may determine, and to receive the rent therefor; (ii) take possession of 

any property of the Tenant on the Premises, store such property at the expense and 

risk of the Tenant, or sell or otherwise dispose of such property in such manner as 

the Landlord sees fit, without notice to the Tenant; (iii) make alterations to the 

Premises to facilitate their reletting; and (iv) apply the proceeds of any such sale or 

reletting first, to the payment of any expenses incurred by the Landlord with respect 
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to any such reletting or sale, second, to the payment of any indebtedness of the 

Tenant to the Landlord other than rent, and third, to the payment of rent in arrears, 

with the residue to be held by the Landlord and applied to payment of future rent 

as it becomes due and payable, provided that the Tenant shall remain liable for any 

deficiency to the Landlord; 

 

(c) to remedy or attempt to remedy any default of the Tenant under this Lease for the 

account of the Tenant and to enter upon the Premises for such purposes. No notice 

of the Landlord's intention to remedy or attempt to remedy such default need be 

given to the Tenant unless expressly required by this Lease, and the Landlord shall 

not be liable to the Tenant for any loss, injury or damages caused by acts of the 

Landlord in remedying or attempting to remedy such default. The Tenant shall pay 

to the Landlord all expenses incurred by the Landlord in connection therewith; 

 

(d) to recover from the Tenant all damages, costs and expenses incurred by the 

Landlord as a result of any default by the Tenant including, if the Landlord 

terminates this Lease, any deficiency between those amounts which would have 

been payable by the Tenant for the portion of the Term following such termination 

and the net amounts actually received by the Landlord during such period of time 

with respect to the Premises; and 

 

(e) to recover from the Tenant the full amount of the current month's rent together with 

the next six (6) months' installments of rent, less any month’s installments of rent 

that rent was paid and proper notice was provided to the Landlord, if applicable, all 

of which shall immediately become due and payable as accelerated rent. 

 

11.3 Distress: Notwithstanding any provision of this Lease or any provision of any applicable 

legislation, none of the goods and chattels of the Tenant on the Premises at any time during the 

Term shall be exempt from levy by distress for rent in arrears, and the Tenant waives any such 

exemption. If the Landlord makes any claim against the goods and chattels of the Tenant by way 

of distress, this provision may be pleaded as an estoppel against the Tenant in any action brought 

to test the right of the Landlord to levy such distress.  

 

11.5 Remedies Cumulative: Notwithstanding any other provision of this Lease, the Landlord may 

from time to time resort to any or all of the rights and remedies available to it in the event of any 

default hereunder by the Tenant, either by any provision of this Lease, by statute, or common 

law, all of which rights and remedies are intended to be cumulative and not alternative. The 

express provisions contained in this Lease as to certain rights and remedies are not to be 

interpreted as excluding any other or additional rights and remedies available to the Landlord by 

statute or common law.  

12. Miscellaneous 

12.1 Notices: Any notice, delivery, payment or tender of money or document(s) to the parties 

hereunder may be delivered personally or sent by prepaid registered or certified mail or prepaid 

courier to the following addresses:  

to the Landlord:  THE CORPORATION OF THE COUNTY OF FRONTENAC  
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to the Tenant: CATARAQUI REGION CONSERVATION AUTHORITY   

  

and any such notice, delivery or payment so delivered or sent shall be deemed to have been given 

or made and received upon delivery of same or on the third (3rd) business day following the 

mailing of same, as the case may be. Each party may, by notice in writing to the others from time 

to time, designate an alternative address in Canada to which notices given more than ten (10) 

days thereafter shall be addressed. Notwithstanding the foregoing, any notice, delivery, payment 

or tender of money or document(s) to be given or made to any party hereunder during any 

disruption in the service of the Canada Post Office shall be deemed to have been received only if 

delivered personally or sent by prepaid courier.  

12.2 Force Majeure: Notwithstanding any other provision contained herein, in the event that 

either the Landlord or the Tenant should be delayed, hindered or prevented from the performance 

of any act required hereunder by reason of any unavoidable delay, including strikes, lockouts, 

unavailability of materials, inclement weather, acts of God or any other cause beyond its 

reasonable care and control, but not including insolvency or lack of funds, then performance of 

such act shall be postponed for a period of time equivalent to the time lost by reason of such 

delay. The provisions of this Section shall not under any circumstances operate to excuse the 

Tenant from prompt payment of rent and/or any other charges payable under this Lease.  

12.3 Waiver: No waiver by any party hereto of any breach by any other party of any of its 

covenants, agreements or obligations contained in this Lease shall be or be deemed to be a 

waiver of any subsequent breach thereof or the breach of any other covenants, agreements or 

obligations, nor shall any forbearance by any party hereto to seek a remedy for any breach by 

any other party be a waiver by the party so forbearing of its rights and remedies with respect to 

such breach or any subsequent breach. The subsequent acceptance of rent by the Landlord shall 

not be deemed to be a waiver of any preceding breach by the Tenant of any term, covenant or 

condition regardless of the Landlord's knowledge of such preceding breach at the time of the 

acceptance of such rent. All rent and other charges payable by the Tenant to the Landlord 

hereunder shall be paid without any deduction, set off or abatement whatsoever, and the Tenant 

hereby waives the benefit of any statutory or other right in respect of abatement or set off in its 

favour at the time hereof or at any future time.  

12.4 Registration: Neither the Tenant nor anyone on the Tenant's behalf or claiming under the 

Tenant (including any Transferee) shall register this Lease or any Transfer against the Premises. 

The Tenant may register a notice or caveat of this Lease provided that: (a) a copy of the Lease is 

not attached; (b) no financial terms are disclosed; (c) the Landlord gives its prior written 

approval to the notice or caveat; and (d) the Tenant pays the Landlord's reasonable costs on 

account of the matter. Upon the expiration or earlier termination of the Term, the Tenant shall 

immediately discharge or otherwise vacate any such notice or caveat.  

12.5 Interpretation: Words importing the singular number only shall include the plural and vice 

versa, words importing the masculine gender shall include the feminine and neuter genders, and 

words importing persons shall include firms and corporations and vice versa. The division of this 

Lease into Sections and the insertion of headings are for convenience of reference only, and shall 
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not affect the construction or interpretation of this Lease. If any Section or part or parts of a Section 

in this Lease are or become illegal or unenforceable, it or they shall be considered separate and 

severable from the Lease and the remaining provisions of this Lease shall remain in full force and 

effect and shall be binding upon the Landlord and the Tenant as though such Section or part or 

parts thereof had never been included in this Lease. It is an express condition of this Lease that the 

subdivision control provisions of the applicable provincial legislation be complied with, if 

necessary. If such compliance is necessary, the Tenant covenants and agrees to diligently proceed, 

at its own expense, to obtain the required consent, and the Landlord agrees to co-operate with the 

Tenant in bringing such application. 

12.6 Overholding: If, at the expiration of the Term or any subsequent renewal or extension 

thereof, the Tenant shall continue to occupy the Premises without further written agreement, 

there shall be no tacit renewal of this Lease, and the tenancy of the Tenant thereafter shall be 

from month to month only, and may be terminated by either party on one (1) month’s notice. 

Rent shall be payable in advance on the first day of each month equal to the sum of one hundred 

and fifty percent (150%) of the monthly installment of rent payable during the last year of the 

Term, and all terms and conditions of this Lease shall, so far as applicable, apply to such 

monthly tenancy.  

12.7 Entire Agreement: There are no covenants, representations, warranties, agreements or other 

conditions, express or implied, collateral or otherwise, forming part of or in any way affecting or 

relating to this Lease, save as expressly set out or incorporated by reference herein, and this 

Lease constitutes the entire agreement duly executed by the parties hereto, and no amendment, 

variation or change to this Lease shall be binding unless the same shall be in writing and signed 

by the parties hereto.  

12.8 Successors and Assigns: The rights and liabilities of the parties shall enure to the benefit of 

their respective heirs, executors, administrators, successors and assigns, subject to any 

requirement for consent by the Landlord hereunder.  

12.9 Personal Information: Any Tenant that is an individual person consents to the collection 

and use of their personal information, as provided directly or collected from third parties, for the 

purposes of the Landlord considering the Tenant’s offer in respect of this Lease and determining 

the suitability of the Tenant, as applicable (both initially and on an on-going basis), including the 

disclosure of such information to existing and potential lenders, investors and purchasers. 

 

13.0 Counterparts and Transmission: This lease agreement may be executed in any number of 

counterparts, each of which shall be deemed an original, but all of which together shall constitute 

one and the same instrument. 

 

This agreement may be validly executed and delivered by means of transmission of email of an 

electronically scanned original signature (such as in PDF file format). 

 
 

 

IN WITNESS WHEREOF the parties hereto have duly executed this Lease. 

 

LANDLORD THE CORPORATION OF THE COUNTY OF FRONTENAC  
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     _______________________________ 

     Per:  

     Title: Warden 

 

     _______________________________ 

     Per:  

     Title: Clerk 

 

     We have the authority to bind the Corporation   

 

 

 

TENANT CATARAQUI REGION CONSERVATION 

AUTHORITY    

 

  

_______________________________        _______________________________ 

Witness:            

 

 

      I have Authority to bind the Authority  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE “A” 

SKETCH OF LEASED PREMISES 

 

 

SCHEDULE “B” 

FINANCIAL SUMMARY 
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Report 2022-078

Council Recommend Report

To: Warden and Council of the County of Frontenac 

From: Kelly Pender, Chief Administrative Officer

Prepared by: Alex Lemieux, Director of Corporate Services/Treasurer
Date of meeting: July 20, 2022

Re: Corporate Services – New Loan Application to Ontario 
Infrastructure and Lands Corporation

Recommendation

Be It Resolved That the Corporate Services – New Loan Application to Ontario 
Infrastructure and Lands Corporation report be received;

And Further That Council of the County of Frontenac pass a by-law later in the meeting 
authorizing the submission of an application to Ontario Infrastructure and Lands 
Corporation (“OILC”) for the long-term financing of certain capital work(s) of the 
Corporation of the County of Frontenac (the “municipality”); and to authorize the entering 
into of a Rate Offer Letter Agreement pursuant to which the municipality will issue 
debentures to OILC.

Background

On June 8, 2022, Council authorized the Warden and Clerk to enter into an agreement 
with Emmons & Mitchell Construction (2000) Ltd for the Renovations & Additions for a 
Joint Admin Facility for the County of Frontenac and Cataraqui Regional Conservation 
Authority in the amount of Four Million, Four Hundred and Ninety Thousand 
($4,490,000.00), subject to the approval by the Cataraqui Region Conservation Authority 
(CRCA).

On June 15, both the County of Frontenac and Cataraqui Conservation endorsed 
recommendations to continue its participation in the Joint Administration Facility project. 
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Attachment #2 - Report IR-096-22, Lease Agreement – Frontenac County and Cataraqui 
Region Conservation Authority Joint Administrative Building 
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Comments

The $4,490,000 submitted by Emmons and Mitchell does not include any contingency. 
Calculations to meet financial sustainability for our capital reserve balances are based 
off borrowing 50% of funds for building projects, with the remaining 50% coming from 
reserves. Staff recommend that the application submitted to OILC be for the amount of 
$2,500,000 to account for any cost overruns. If there are no cost overruns, the County 
would draw less from its capital reserves than originally anticipated.

Staff reached out to TD Bank and OILC for pricing on a fixed rate 20-year debenture to 
borrow $2,500,000. OILC offered the lowest Interest rate of the two financing 
institutions. The indicative rate as of June 29, 2022 through Infrastructure Ontario was 
4.66% on a fixed 20-year loan, though is subject to change between now and the 
execution of the rate letter.

As part of the application for a loan with OILC, a by-law is required to approve the 
submission of an application for the long-term financing for the Administrative Building 
Redesign. The recommendation from staff is to pass the by-law later in the meeting. 
This by-law does not require the County to enter into a borrowing agreement 
immediately and would allow the County to borrow funds within the next 12 months. 
There may be a possibility to extend the timeline with Infrastructure Ontario beyond 12 
months on an exception basis if required.

Next Steps

Should Council wish to borrow funds as soon as possible, the anticipated timeline from 
when the application is made to approval is 3 to 4 weeks after submission. Once the 
application is approved, OILC will then provide a rate letter with the final rate for the 20-
year debenture, which the Warden and the Treasurer will have authority to execute per 
the proposed by-law being considered at this meeting. The County of Frontenac would 
then be required to pass a second by-law to authorize the debenture after the rate letter 
has been received.

In consultation with our investment advisors, Johnson, Johnston and Macrae Investment 
Group, and through the economists they work with at CIBC Wood Gundy, the overnight 
interest rate was anticipated to increase 75 basis points in July, with a further 75 basis 
point increase throughout 2022. No increases to the overnight rate are anticipated for 
2023. On July 13, 2022, the Bank of Canada announced that the overnight rate would 
increase by 100 basis points.

Despite the projected increases in overnight rates, long-term rates are projected to drop 
into 2022 through December 2023. Long-term borrowing rates would generally follow 
long-term interest rate trends. Staff will continue to monitor changes in interest rates.
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Source: CIBC Capital Markets, Economics and FICC Strategy Forecast Update, June 28, 2022

The County of Frontenac has the option to borrow at the onset of construction or to 
borrow at its conclusion. The trade-off the County faces if borrowing at the onset is that 
interest rate risk would be eliminated by providing certainty with the borrowing rate on 
debenture payments in exchange for starting interest payments early. To summarize, 
the three options available:

Option 1 – Borrow at project onset

• Interest rate locked in for 20 years

• Interest payments start at loan start (2022)

• Cash flow for construction provided upfront

Option 2 – Enter into construction loan, finance project at conclusion

• Can borrow partial amounts through construction can be borrowed at a reduced 
rate through the construction phase (2022-23)

• Interest-only payments made on amount of construction loan

• Final interest rate uncertain, determined at the project conclusion when 20-year 
payments would commence

Option 3 – Borrow at project conclusion (or later in the project)

• Final interest rate uncertain
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• Can elect to borrow full amount between now and project conclusion

• Cash flow to fund project would be received when debenture agreement is 
entered into

• 20-year payments would commence effective when the debenture was entered 
into

Given where long-term interest rate projections are currently for 2022 and 2023, there is 
little financial incentive to enter into the borrowing agreement at this time and to begin 
repayments of the loan prior to receiving loan payments. However, should long-term 
interest rate forecasts change, or should Council be sensitive to the risk of increasing 
interest rates, Council can direct staff to enter into the loan agreement with OILC prior to 
completion.

Financial Implications

There are no immediate financial implications with the submission of the application to 
provide authorization to enter into a long-term borrowing by-law with OILC. The 
subsequent financial implications would come later after Council entered into a 
debenture agreement with OILC.

Assuming a rate of 4.66% and a start date in August 2022, if the County of Frontenac 
were to borrow before completion, they would incur $81,193 in debenture payments for 
2022 and $194,864 in 2023 before receiving lease payments from CRCA to partially 
offset the debenture payments in 2024. CRCA’s portion is assumed to be fully financed, 
with their lease payment based on 31.8% of the total cost of construction. Annual 
payments would be $194,864 for the duration of the agreement beyond 2024 which 
would be offset by lease payments from CRCA of $120,761.

No debenture payments were budgeted for 2022 for the Admin Building project. If the 
County were to borrow ahead of time, the County would have to fund the anticipated 
debenture payments through a combination of its stabilization reserve or through cost 
savings on other initiatives. The County has $157,721 budgeted for debenture payments 
in 2022 to payoff the final year of the debenture for Fairmount Home. That amount could 
be used to offset the payments in 2023 and would require an additional $37,143 be 
added to the levy in 2023 to make the debenture payments.

Strategic Priorities Implications

Priority 2 Explore new funding sources and invest wisely in critical long-term 
infrastructure.

2.1 To meet the needs of future capital projects, explore new sources of funding 
support (current and future programs), cost-sharing options and other potential 
economies.
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2.4 Finalize plans and financing to replace/construct/renovate aging County 
buildings now used for administration services (through a shared administrative 
facility if possible).

Organizations, Departments and Individuals Consulted and/or Affected 

Cataraqui Region Conservation Authority
Infrastructure Ontario
The Johnson, Johnston and MacRae Investment Group, CIBC Wood Gundy
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By-Law No. 2022-0027 – To Confirm all Actions and Proceedings of County Council 
July 20, 2022 Page 2 of 2

4. That this by-law shall come into force and take effect as of the final passing thereof.

Read a First and Second Time this 20th day of July, 2022

Read a Third Time and Finally Passed, Signed and Sealed this 20th day of July, 2022.

The Corporation of the County of Frontenac

Denis Doyle, Warden Jannette Amini, Clerk

T o confirm all actions and proceedings of County Council on July 20, 20...Page 525 of 525



 

Report # IR-097-22 

 
 
 

Date: August 3, 2022 

To: Full Authority Board Special Meeting 

From: Katrina Furlanetto, M.Env.Sc 
General Manager 

 

 
1.0 Type of Report 

Consent Item ☐ 

Item for Board Consideration ☒ 

 
2.0 Topic 

 
Memorandum of Understanding – Cataraqui Region Conservation Authority and 
Frontenac Paramedics Shared Space 

 
 

 
 
3.0 Recommendations 
 

That Report IR-097-22, Memorandum of Understanding - Cataraqui Region 
Conservation Authority and Frontenac Paramedics Shared Space, Be Received; 
and, 

 
That the Chair and General Manager Be Authorized to sign a Memorandum of 
Understanding between Cataraqui Region Conservation Authority and Frontenac 
County for shared space by the Frontenac Paramedics. 

 
 
 
 
4.0 Purpose 

 
The purpose of this report is to seek endorsement from the Full Authority Board 
to enter into a Memorandum of Understanding between Cataraqui Conservation 
and Frontenac Paramedics for shared space in Cataraqui Conservation’s current 
Administrative Building located on Little Cataraqui Creek Conservation Area. 
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5.0 Background 

Since 2018, Cataraqui Conservation has been exploring the feasibility of 
partnering on an Administration Facility with Frontenac County. A final 
participation decision to move forward with the Joint Administration Facility with 
Frontenac County was approved at the Full Authority Board meeting of June 22, 
2022, through Report IR-077-22 –Report from Administration Facility Ad Hoc 
Committee of June 8, 2022.   

Cataraqui Conservation and Frontenac County staff have developed a draft lease 
agreement (IR-096-22 – Lease Agreement – Frontenac County and Cataraqui 
Region Conservation Authority Joint Administrative Building, August 2022) to 
formalize the responsibilities of the parties, outline financial commitments, and 
clarify options such as extension of the lease, building maintenance 
requirements, and termination.  

Frontenac Paramedics currently occupies the lower level of the County 
Administration Building where the first phase of renovations are to take place. 
This is the area dedicated for Cataraqui Conservation to move in once 
completed. To support commencing construction in 2022, the Paramedic staff 
have vacated the premises at the County Administration Facility and through the 
lease negotiations, a partnership with Cataraqui Conservation has been agreed 
upon whereby the Paramedics will be using the lower level of the Administration 
Building located on Little Cataraqui Creek Conservation Area until their new 
offices are complete. 

To formalize this shared space arrangement, a draft Memorandum of 
Understanding (MOU) has been developed by Cataraqui Conservation and is 
being reviewed by Frontenac County (Attachment #1). 
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6.0 Strategic Plan 

 
This report supports Goal F in the Strategic Plan, Cataraqui 2020. 
 
To operate an efficient and financially sound organization that provides excellent 
service to the community; promotes best environmental practices; and that offers 
a healthy, positive and nurturing workplace environment for staff, members and 
volunteers. 
 

• Maintain a positive image in the community. 

• Make customer service a top priority in all work areas. 

• Maximize the efficient use of time and resources to avoid waste. 

• Demonstrate leadership in environmental design as well as energy and 
materials conservation. 

• Foster the health, safety, morale and career development of our staff. 

• Maintain up-to-date corporate policies. 

• Maintain internal capacity in support services such as accounting, 
communications, document management, geomatics and information 
technology. 

• Manage capital assets in a long-term, sustainable way. 
 
 
 
 
7.0 Input from Other Sources 

 
The General Manager, Manager Conservation Lands, and Frontenac County 
staff have collaborated to develop the Memorandum of Understanding for shared 
space. 
 
Both Frontenac County and Cataraqui Conservation have conferred with their 
independent insurance providers on appropriate coverage. 

 
 
 
 
8.0 Analysis 
 

Throughout the time of construction, Cataraqui Conservation and Frontenac 
County have agreed the Frontenac Paramedics administration staff, 
approximately 14 staff on a rotating hybrid schedule, (including Community 
Paramedics) will use portions of the lower level of the current Administration 
Facility at Little Cataraqui Creek Conservation Area.  
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The MOU with Frontenac County is a best management practice to protect the 
organization from liability and is recommended by both insurance counsels for 
Cataraqui Conservation and Frontenac Paramedics. The agreement outlines the 
conditions for using the current Administration Building at Little Cataraqui Creek 
Conservation Area, insurance requirements, and general roles and 
responsibilities by both parties. The Paramedic administration staff will have 
access to the property and building on weekdays and on weekends until 
construction is completed at the County offices. Approximately seven (7) 
additional vehicles will be parked in the main parking area. County Council and 
staff will also have access to booking Cataraqui Conservation’s Boardroom when 
it is not in use.  
 
Frontenac Paramedics officially moved in on July 11, 2022. Office arrangements 
for Cataraqui Conservation staff have been mobilized to “touch- down” stations in 
the Communications Office section of the building. There will be minimal 
disruption to staff moving forward as many positions continue to maintain a 
hybrid work schedule. The effort staff completed to enable this transition to take 
place, mobilize workstations, and begin document management of older files in 
short order is to be commended.  

 
 
 
 
9.0 Financial Implications 

 
The use of Cataraqui Conservation’s Administration Building by Frontenac 
Paramedics will be rent free until December 31, 2023, or the substantial 
completion of construction (occupancy). All setup costs, information technology 
infrastructure, and electrical parking stations for paramedic vehicles are the 
responsibility of the County.  
 
To compensate for overhead costs incurred while Frontenac Paramedics are 
using the lower level of Cataraqui Conservation’s Administration Building, 
Cataraqui Conservation’s first year in the newly renovated Frontenac County 
Administration Building will also be rent (lease) exempt. Lease payments will 
therefore begin in 2024. 
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10.0 Conclusion 

 
The shared space MOU between Cataraqui Conservation and Frontenac 
Paramedics is a best management practice to formalize the partnership between 
both organizations. The partnership is required in order to proceed with 
construction and the next phase of the Administration Facility replacement 
project.  Staff recommend moving forward with the provided documentation, 
pending any comments from Frontenac County. 

 
 
Approved for circulation, 

(Original signed by) 

Katrina Furlanetto, M.Env.Sc 
General Manager 

 
 
Attachment: 
 

1) Memorandum of Understanding – Cataraqui Region Conservation Authority and 
Frontenac Paramedics Shared Space 

 



Memorandum of Understanding 

Frontenac County Paramedics Lease Arrangement 

This Agreement made this __________ day of ____________, 2022 

Between: 

Frontenac County 

(a municipal corporation under the Municipal Act, 2001, S.O. 2001 c. 25) 
(hereinafter the “County”) 

- and -

Cataraqui Region Conservation Authority 

(a conservation authority under the Conservation Authorities Act, R.S.O. 1990 c. C-27) 
(hereinafter the “Cataraqui Conservation”) 

Whereas Cataraqui Conservation has approved participation in a Joint Administration Facility 

renovation and construction project with Frontenac County on June 22, 2022; 

And Whereas the Frontenac County Paramedics are required to move out of their current 

facility and move to a temporary location to conduct their administration services during the 

renovation and construction of the County offices; 

And Whereas Cataraqui Conservation and the County (the “Parties”) have agreed to a mutual 

arrangement to share available space where feasible during construction; 

Now Therefore, in consideration of the mutual covenants, conditions, considerations and 

payments herein contained, the Parties mutually agree as follows. 

1. Introduction

1.0 This agreement is intended to outline the agreed conditions for Frontenac County

Paramedics (“Paramedics”) to lease space at Cataraqui Conservation during the

renovation and construction of the County Administration Office.

2. Term, Renewal, and Amendment

2.1. The term of this Agreement shall commence on the date of signing and expire on
December 31, 2023, or substantial completion of the County construction project

2.2. This Agreement may be amended at any time by the mutual consent of the Parties in
writing, with at least a minimum of 30 days written notice of the proposed amendments.

Attachment #1 - IR-097-22 - MOU CRCA-FC Paramedics Shared Space
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3. Premises 
 

3.1. The Parties acknowledge that the Paramedics may occupy Cataraqui Conservation’s 
northeast lower level offices within the current Administration Facility as of July 11, 2022, 
with a rent-free period of occupancy until December 31, 2023, or the substantial 
completion of the County Facility construction project 
 

3.2. Cataraqui Conservation’s building space for lease by Frontenac County Paramedics 
includes: 

(a) Lower level “Classroom”, including the current five workstations present 
(b) Lower level “Admin Meeting Room” 
(c) Lower level storage closet and one filing cabinet 

 
As well as common spaces within the building: 

(a) Kitchen 
(b) All bathrooms 
(c) Boardroom (to be booked prior to use) 

 
3.3. The Facility will be occupied in the condition as it was provided unless requested in 

writing 
 

3.4. The Landlord agrees that the Tenant, including its guests, employees, and customers 
has the right to use the main parking lot 

  

 
4. Cataraqui Conservation Responsibilities 

 
4.1. During the term of this agreement, Cataraqui Conservation as the landlord will: 
 

a) Maintain the building and property as required  
b) Cover utilities (hydro, heat) and internet costs 
c) Provide keys and security codes to the Paramedic staff for building access 
d) Discuss building, security, health and safety, and emergency protocols 

 
 
5. Frontenac County Paramedic Responsibilities 

 
5.1. During the term of this agreement, the County as the tenant will: 
 

a) Only use the allocated space for the purpose of administrative office in a careful, 
prudent and lawful manner including keeping the areas in good condition and repair 
upon the commencement of using the space 

b) Follow Cataraqui Conservation’s building, security, health and safety, and 
emergency procedures 

c) Maintain the space as is with no additions, modifications, or alternations unless 
provided with prior approval 

d) Notify Cataraqui Conservation of any maintenance or health and safety 
requirements as soon as possible 

e) Provide all required IT infrastructure and cover any additional data lines (e.g., fax) 
as determined by Frontenac Municipal Information Services 
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f) Ensure if staff are the first and last in the Administration Facility that the building is 
vacated, locked, and secured 

g) Respect all other offices, staff, and materials throughout the building  
h) Provide Cataraqui Conservation with names and contacts of all staff who may have 

access to the building  
 
 

6. Insurance 
 

6.1. Cataraqui Conservation shall maintain the following insurance requirements for the 
duration of the agreement: 
 
i) Commercial General Liability issued on an occurrence basis for an amount of not 

less than $5,000,000 per occurrence / $5,000,000 annual aggregate for any 
negligent acts or omissions relating to their obligations under this agreement. Such 
insurance shall include, but is not limited to bodily injury and property damage 
including loss of use; personal injury; contractual liability; premises, property & 
operations; non-owned automobile; broad form property damage; broad form 
completed operations; owners & contractors protective; occurrence property 
damage; products; employees as Additional Insured(s); contingent employers 
liability; Employers Liability; tenants legal liability; cross liability and severability of 
interest clause;  
 

ii) The insurance shall be non-contributing with and apply as primary and not as excess 
of any insurance available; and 

 
6.2. Frontenac County shall obtain and maintain in force tenant insurance including: 

 
i) Fire and extended insurance coverage on all property of the Paramedics, for which 

the Paramedics are responsible and legally liable for 
 

ii) General liability and property damage insurance, including personal liability, 
contractual liability, tenant’s legal liability, non-owned automobile liability, and 
owner’s and contractor’s protective insurance coverage with respect to the space 
being used which shall also cover the business operations conducted by the 
Paramedics at the location. 

 
6.3. Frontenac County shall provide confirmation of Workers Safety Insurance Board (WSIB) 

coverage, upon request.  
 

 
7. Liability 
 
7.1. The Parties hereby release each other with respect to any liability (including derived from 

the fault or neglect of either Party, its subsidiaries, assignees, employees, or other 
persons under direction or control) which the Parties might otherwise have for any 
damage or destruction to the allocated space and any personal property of each Party 
by fire, other casualty, or cause which either Party is required to insure against pursuant 
to the term of this agreement or has otherwise insured. 
 



Memorandum of Understanding – Frontenac County Paramedics Lease Arrangement 
Page 4 of 6 
 

Page 4 

 

 
8. Indemnity 

 
8.1. The Parties to this agreement hereby agree to indemnify and save harmless each other 

from any and all claims, demands, losses, charges, liabilities, actions, causes of action, 
and any other proceedings of any nature made or brought against, suffered or imposed 
upon the Parties or their property in respect of any loss, damage, injury, or death to any 
person or property directly or indirectly arising of, resulting from or sustained in relation 
to work performed in accordance with this Agreement. The obligations set out in this 
clause shall survive the expiration or termination of this agreement.   

 
 
9. Termination 

 
9.1. Each party may, at any time prior to the completion of the leasing arrangement terminate 

this Agreement without liability, penalty, or costs upon providing a minimum 90 days 
written notice to the other Party.  

 
 

10. Dispute Resolution 
 

10.1. If requested in writing by either Party, Cataraqui Conservation and the County shall 
attempt to resolve any dispute between them arising out of or in connection with this 
agreement by entering into structured non-binding negotiations with the assistance of a 
mediator on a without prejudice basis. The mediator shall be appointed by agreement of 
the Parties. If a dispute cannot be settled within a period of ninety (90) calendar days 
with the mediator, the dispute shall be referred to and finally resolved by arbitration. The 
arbitrator shall be appointed by the agreement of the parties. 

 
10.2. No person shall be appointed to act as mediator or arbitrator who is in any way interested, 

financially or otherwise, in the conduct of the Services or in the business or other affairs 
of either Cataraqui Conservation or the County. 

 
10.3. The award of the arbitrator, including an award for costs if applicable, shall be final and 

binding upon the Parties. 
 

10.4. The provisions of the Arbitration Act, R.S.O., 1991, Chapter 17, as amended shall apply. 

 

11. Notice 
 

11.1. Any notice that is required to be given through this agreement shall be delivered to the 
attention of the Clerk to the following: 
 

   County of Frontenac 

   2069 Battersea Road, Glenburnie, Ontario, K0H1S0 

 

 

   Cataraqui Region Conservation Authority 
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   1641 Perth Road, P.O. Box 160, Glenburnie, Ontario, K0H1S0 

 

11.2. Both Parties agree that they may designate a different representative by providing notice 
in writing. 

 

 

12. Governing Law 
 

12.1. This agreement shall be governed by and construed in accordance with the laws of the 
Province of Ontario. 
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In Witness whereof the Parties hereto have executed this agreement as of the day and year 
first written above.  
 
 
 

Cataraqui Region Conservation Authority 
 

 Name 
General Manager 
Cataraqui Region Conservation Authority 
 
I have authority to bind the organization 

 
 
 
 
 
 

Date 

 Name 
Chair 
Cataraqui region Conservation Authority 

Date 

 
 
 
Frontenac County 
 

 Name 
Chief Administration Officer 
Participating Municipality 
 
I have authority to bind the organization 

 
 
 
 
 

Date 
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