Full Authority Board Meeting
Agenda - AGM

Date:

Wednesday, January 26, 2022

Time:

6:45 p.m.

Location:

Microsoft Teams

1. Roll Call and Introductions

2. Adoption of Agenda
A. That the agenda Be Adopted as circulated.

3. Declaration of Conflict of Interest

4. Remarks from Past Chair (Report IR-002-22)
B. That Report IR-002-22, Remarks from Past Chair, Be Received.

5. Remarks from General Manager (IR-003-22)
C. That Report IR-003-22, General Manager’s Remarks for 2022 Annual
General Meeting, Be Received.
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6. Election of Chair and Vice Chair
The Chair is turned over to the General Manager, for the purpose of the election of
the 2022 Chair and Vice Chair.
D. That ______ Be Nominated for the position of Chair of Cataraqui
Conservation Full Authority Board for 2022; and,
That nominations Be Closed.
E. That ______ Be Nominated for the position of Vice Chair of Cataraqui
Conservation Full Authority Board for 2022; and,
That nominations Be Closed.
F. That ______ and ______ Be Confirmed as Chair and Vice Chair,
respectively, of Cataraqui Conservation Full Authority Board for 2022.

7. Delegation / Presentation
7.1. The Thanksgiving Address
➢ Presentation by Eartha, local Indigenous community member,
Haudenosaunee Thanksgiving Address and Land Acknowledgement.
Ohe'n:ton karihwante'hkwen - The Words That Come Before All Else
G. That Cataraqui Conservation Full Authority Board Receive the
presentation Haudenosaunee Thanksgiving Address and Land
Acknowledgement. Ohe'n:ton karihwante'hkwen - The Words That Come
Before All Else by Eartha.
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7.2. Dr. Justina C. Ray, Ph.D, President & Senior Scientist Wildlife Conservation
Society Canada
➢

Presentation – Healthy Watersheds, People, and Wildlife

H. That Cataraqui Conservation Full Authority Board Receive the Healthy
Watersheds, People, and Wildlife presentation by Dr. Justina C. Ray,
President & Senior Scientist Wildlife Conservation Society Canada.
7.3. 2021 #HikeCRCA Results
➢ Presentation – Krista Fazackerley, Supervisor, Communications &
Education
I. That Cataraqui Conservation Full Authority Board Receive the 2021
#HikeCRCA Results presentation by Krista Fazackerley, Supervisor,
Communications & Education.
7.4. Recognition of Cataraqui Conservation Staff Years of Service
Presentation – Cataraqui Conservation Chair

8. Approval of Previous Minutes
8.1. Minutes of the Cataraqui Conservation Full Authority Board Meeting of
December 8, 2021
J. That the minutes of the Cataraqui Conservation Full Authority Board
Meeting of December 8, 2021, Be Approved.

9. Business Arising
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10. Items for Consideration
10.1. Cataraqui Conservation Appointments (report IR-004-22)
K. That report IR-004-22, Cataraqui Conservation Appointments, Be
Received; and,
That the municipal appointments to Cataraqui Conservation Full Authority
Board as identified in Table 1 of this report Be Received; and,
That the appointment of members to Cataraqui Conservation’s Standing
and Ad Hoc Committees Be Accepted, as presented; and,
That appointments of members for 2022 to the Cataraqui Source
Protection Committee, and Rideau Corridor Strategy Steering Committee,
Be Approved, as presented; and,
That Alan Revill Be Appointed as the voting delegate to Conservation
Ontario for 2022 as a designate of the Cataraqui Conservation Chair with
the Vice Chair as first alternate, and General Manager or designate as
second alternate.
10.2. Statutory Administrative Approvals (report IR-005-22)
L. That report IR-005-22, Statutory Administrative Approvals, Be Received;
and,
That the Cataraqui Conservation Full Authority Board Re-Affirm for 2022
the Health and Safety Policy Statement; and,
That the Cataraqui Conservation Full Authority Board Re-Affirm for 2022
the Workplace Violence and Harassment Policy.
10.3. Cataraqui Conservation Board 2022 Meeting Schedule (report IR-006-22)
M. That report IR-006-22, Cataraqui Conservation 2022 Full Authority Board
Meeting Schedule, Be Received; and,
That the meeting schedule outlined in Table 1 of this report, Be Approved.
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10.4. Indigenous Land Acknowledgement Update (report IR-007-22)
N. That Report IR-007-22, Indigenous Land Acknowledgement - Update, Be
Received; and,
That the Land Acknowledgement developed in consultation with
Indigenous community leaders Be Approved for inclusion within Cataraqui
Conservation email signatures and at the beginning of all chaired meetings
and programs, where appropriate, going forward.
10.5. Cataraqui Conservation Vaccination Policy (COVID-19) - Update (report IR008-22)
O. That Report IR-008-22, Cataraqui Conservation Vaccination Policy
(COVID-19) – Update, Be Approved; and,
That staff Be Directed to implement future updates to the Vaccination
Policy (COVID-19) as necessary to meet changing public health guidelines
and mandates related to the COVD-19 pandemic; and,
That any revision to the Vaccination Policy (COVID-19) Be Brought to the
Board annually.

11. Minutes
There were no Friends groups minutes.

12. Committee Reports
12.1. Report from Budget Review Committee meeting of January 18, 2022 (IR-00922)
➢ Verbal Update –Katrina Furlanetto, General Manager on Programs and
Services Inventory
P. That report IR-009-22, Report from Budget Review Committee Meeting of
January 18, 2022, Be Approved.
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13. Announcements or Inquiries / Information
13.1. Report on Communications (IR-010-22)
Q. That report IR-010-22, Report on Communications, Be Received.

14. Motions / Notice of Motion

15. In Camera Session
R. That the Cataraqui Conservation Full Authority Board move In Camera.
15.1. Confidential Report - Full Authority Confidential In-Camera Minutes of
December 8, 2021 (report IR-011-22)
S. That the Cataraqui Conservation Full Authority Board move out of
In Camera and report.

16. Return to Open Session
T. That the Cataraqui Conservation Full Authority Board Approve items as
discussed at the In Camera session on January 26, 2022.

17. Adjournment
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Report # IR-002-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Alan Revill, Chair

1.0

Type of Report

2.0

Topic

Consent Item ☒
Item for Board Consideration ☐

Remarks from Past Chair

3.0

Recommendations
That Report IR-002-22, Remarks from Past Chair, Be Received
Attached

1.

Remarks from past chair

Respectfully submitted,
(original signed by)
Alan Revill, Chair
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Remarks from Past Chair

As this past year has shown, there have been many of the similar challenges that we faced in
2020, notably the impact of Provincial Government Initiatives. We have continued to provide a
safe workplace for our staff, offer high quality service delivery across the watershed, and adapt
our programming through virtual platforms where feasible due to Covid waves.
In spite of these ongoing challenges, there have been some significant accomplishments that
have been delivered by our staff team. There have been several successful recruitments this
past year to support various programs and services, notably a Conservation Operations,
Development Officer, Coordinator- Source Protection and a part time Administration Clerk
position.
While I am sure there have been difficult times, our staff members have adapted to the recent
amendments to governmental regulations and our program shifts, and continued to provide top
notch efforts to meet community expectations as well as our member municipalities.
There have been some positive developments in dealing with the Provincial Government.
Minister Puccini of MECP has demonstrated a commitment to greater collaboration with
Conservation Authorities, which is welcome. In addition, a working group of ministry staff and
Conservation staff have been holding regular meetings to work through some of the evolving
regulatory discussions. The Ministry has been willing to modify the language in several areas
that will be providing greater flexibility to Conservation Authorities and in some cases have
taken out parts that have been irritants in the relationship.
It is with some trepidation that we await the tendering of the construction work to be undertaken
at the Frontenac County offices to create the new spaces that Cataraqui Conservation hopes to
occupy later this year. This will be a significant adjustment for staff as they contemplate the
move to new quarters, but the outcome should be positive, with accessible and collaborative
workspaces to foster teamwork between staff members.
In the past year, Cataraqui Conservation has continued to actively engage with all of our
municipal partners on two separate occasions to hear their operational and budgetary concerns
while identifying the regulatory and financial difficulties that we have faced. In partnership with
our General Manager, these engagement sessions have reinforced for me the important value
of keeping those lines of communication open.
As this was my last year as your Chair, I wanted to acknowledge both board members and staff
for all of the support that I have received in carrying out my role. Katrina and the staff team have
always provided the support and information clarification that I have needed in a professional
and timely manner.
While there has been an evolution in Board members during the past five years, I have been
impressed by the commitment of the Board, the engagement of both elected and citizen
appointments, the diversity of views and the consistent commitment to myself and the Authority.
My sincere thanks for the opportunity to Chair the Board.
Alan Revill, Chair, Cataraqui Conservation
Councillor, South Frontenac
Page 1 of 1
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Report # IR-003-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Katrina Furlanetto, M.Env.Sc
General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☒
Item for Board Consideration ☐

General Manager’s Remarks for 2022 Annual General Meeting

3.0

Recommendations
That Report IR-003-22, General Manager’s Remarks for 2022 Annual General
Meeting, Be Received.

4.0

Purpose
The purpose of this report is to provide the Cataraqui Conservation Full Authority
Board with the General Manager’s overview of the past year and that of the
coming year at the Annual General Meeting.

5.0

Background
Each year at the Annual General Meeting, the General Manager provides a
report that summarizes milestone events from the previous year as well as a
forecast for the year ahead.
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In 2021, Cataraqui Conservation continued to implement a hybrid workplace
environment and focus on the wellness and safety of all employees to respond to
the ongoing COVID-19 environment and to support flexibility where feasible.
Workload management and mental health were prioritized, and the organization
was able to hire new staff to support ongoing programs such as enforcement and
Drinking Water Source Protection.
Throughout the last year, staff at all levels continued to adapt their daily
workflows and worked to streamline processes and adopt new software to
support efficiency and team collaboration. It was another strong year for
development review planning and permitting files as well as users of
conservation area properties.
In the latter part of the year, conservation authorities were faced with the release
of three Phase 1 Regulations under the Conservation Authorities Act which have
outlined several key initiatives to be developed and adopted prior to January 1,
2024.
Moving into 2022, there will be focused efforts towards strategic planning,
document management, compensation implementation, and organizational
alignment with current priorities and long-term goals to reduce risk, liability, and
comply with legislative requirements. Municipal consultation will be a strong
theme throughout the many programs and services as the organization reviews
and negotiates required cost-apportioning agreements and enters into a
discussion on the current and future support efforts across the watershed.

6.0

Strategic Plan
This report supports Goal F in the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•
•
•
•
•
•

Maintain a positive image in the community.
Make customer service a top priority in all work areas.
Maximize the efficient use of time and resources to avoid waste.
Demonstrate leadership in environmental design as well as energy and
materials conservation.
Foster the health, safety, morale and career development of our staff.
Maintain up-to-date corporate policies.
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•
•

7.0

Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.
Manage capital assets in a long-term, sustainable way.

Input from Other Sources
N/A

8.0

Analysis
Cataraqui Conservation staff continued to adapt to COVID-19 conditions within
the community and successfully maintained a safe workplace for all employees
and partners. Everyone continued to communicate and collaborate through a
hybrid environment and adapted to the needs of the organization.
Below is a list of significant projects, programs and initiatives, and personnel
matters that impacted the organization over the last year:
Projects
• Development and implementation of updated Employment Agreements,
Employee Handbook and Performance Evaluation Framework
• Completion of Operations, Maintenance, Safety and Surveillance Manuals
for nine water control structures across the watershed and implementation
of capital improvements through successful grant partnerships
• Completion of diversity and inclusivity training such as gender pronoun
orientation and awareness and implementation of gender-neutral
washroom facilities
• Cataraqui Trail improvements such as:
o Signage implementation (wayfinding and kiosks)
o Partnership grants for major resurfacing
o Improvement of local parking facilities
o Re-decking of Chaffey’s Locks bridge
• Launch of new website, online Shopify payment platform, transition to new
online benefits platforms, and initiation of a merchandising pilot program
• Transition to new mapping software, ArcGIS Online, and creation of
dashboards to support development review statistics reporting
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Programs & Initiatives
• Continued review of the Conservation Authorities Act including submission
of a Transition Plan and initiation of a Programs & Services Inventory
• Updating and refining safety protocols including a Workplace Safety Plan,
COVID-19 standard operating procedures, Return to Workplace
Procedure, and development of a Vaccination Policy
• Continued analysis and approved participation to move and lease
Administration Facility space with Frontenac County
• Continued transition to virtual education and public programming services
for all demographics across the watershed, free Forest Therapy walks for
frontline staff, and curbside pick-up model for Winter Recreation
• Furthering relationships with Indigenous community groups through the
Eastern Ontario First Nations Working Group, offering free passes to
community members into conservation areas, providing a space for
reflection as a team, and developing a land acknowledgement
• Participation in the Eastern Ontario LiDAR Acquisition project with six
neighbouring conservation authorities and participating municipalities
•
•
•
•
•

Planting of 217,750 trees across 272 acres within the watershed through
Forest Ontario subsidy programs
Record year for planning applications and enforcement files as well as
approved updates to internal Environmental Planning Policies
Record year for annual pass sales and introduction to new visitors at Little
Cataraqui Creek Conservation Area
Development and approval of a five-year budget forecast and circulation
of a 2022 Budget and Business Workplan as an interim strategy to support
collaboration and transparent communication with municipalities
Continued support for Conservation Ontario, conservation authorities, and
environmental partners in local initiatives and communications on
responding to provincial requirements

Personnel
• One internal secondment for the Resource Planning Clerk to support
administration of the high volume of development review applications
• Recruitment of:
o Conservation Operations
o Development Officer
o Coordinator, Source Protection
o Administration Clerk (part-time)
o GIS & Data Technician (extended contract)
• Early retirement of a Conservation Educator
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Looking forward, workplace safety will remain a top priority as we continue to
navigate pandemic challenges including updates to health and safety policies
and options for professional training opportunities. Staff will be completing a
Programs & Services Inventory for consultation with municipalities in the early
year and Phase 2 Regulations are anticipated from the province which will outline
how Cataraqui Conservation can apportion overhead costs and calculate levy to
support programs and services under the Conservation Authorities Act. We are
hoping to bring back a fuller Maple Madness program, launch updated
information on the lake environments within Cataraqui Region’s watershed, and
begin consultation for updating local source protection plan documentation. The
team will need to strategically prioritize efforts to reduce risk on the landscape
and initiate long-term asset management planning through data gathering and
risk management exercises. Staff will continue to focus efforts on goal setting,
workload management, workforce review, and the execution of the remaining
capital projects recommended to the Board in the 2022 Budget and Forecast
through regional partnerships.
In 2022, Cataraqui Conservation will continue to plan for a move Administration
Facilities and will prioritize cross-department communication to support
engagement of internal and external colleagues to develop a Programs and
Services Inventory and complete legislative and locally prioritized initiatives
towards integrated watershed management.

9.0

Financial Implications
N/A
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10.0

Conclusion
There have been several changes in 2021 contributing to improving internal
workflows, providing flexibility, and creatively implementing programs to adapt to
watershed needs. This has created positive momentum moving into 2022 to
support organizational alignments across departments and strategic planning on
how best to support our partners.
2022 is expected to be another busy year of focusing on municipal consultation
on programs and services, staff wellness, professional development, and capital
project execution.

Respectfully submitted,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager
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Minutes of the Full Authority
Board Meeting
Date:

Wednesday, December 8, 2021

Location:

Microsoft Teams

Participants: Alan Revill, Township of South Frontenac, Chair
Al Barton, Township of Front of Yonge
Al Hanes, Township of Elizabethtown-Kitley
Matt Harper, Town of Gananoque
Garry Hewett, City of Brockville
Nathalie Lavergne, City of Brockville
Paul McAuley, Loyalist Township, Vice Chair
Gordon Ohlke, Township of Leeds and the Thousand Islands
Gary Oosterhof, City of Kingston
Claire Smith, Township of Rideau Lakes
Ross Sutherland, Township of South Frontenac
NonRhonda Ferguson, Township Athens
Participants: Jim Neill, City of Kingston
Lisa Osanic, City of Kingston
Terry Richardson, Town of Greater Napanee
Nathan Townend, Loyalist Township
Staff
Katrina Furlanetto, General Manager
Participants: Tom Beaubiah, Manager, Conservation Lands
Donna Campbell, Assistant, Chair & General Manager
Holly Evans, Watershed Planning Coordinator
Krista Fazackerley, Supervisor, Communications & Education
Stana Luxford Oddie, Senior Conservation Educator
Chelsea Penlington, GIS & Data Technician
Andrew Schmidt, Supervisor, Development Review
Cheryl Rider, Supervisor, Finance
In response to recommendations by the Province of Ontario and public health officials
for mitigating and responding to the Coronavirus pandemic (COVID-19) meetings are
not held in-person, therefore, this Full Authority Board Meeting was convened virtually
via Microsoft Teams.
The meeting commenced at 6:45 p.m.
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1. Roll Call
There were eleven (11) members who participated in the Microsoft Teams meeting.

2. Adoption of Agenda
Moved By:
Seconded By:

Al Barton
Ross Sutherland

That the agenda Be Adopted.
Carried

3. Declaration of Conflict of Interest
There was none.

4. Delegation / Presentation
4.1 Staff Presentation – Watershed Monitoring Data Management using Water
Information System KISTERS (WISKI)
Presentation – Holly Evans, Watershed Planning Coordinator (Attachment #1)
Resolution:
Moved By:
Seconded By:

108-21
Matt Harper
Paul McAuley

That Cataraqui Conservation Full Authority Board Receive the Staff
Presentation Watershed Monitoring Data Management using Water
Information System KISTERS (WISKI) by Holly Evans, Watershed
Planning Coordinator.
Carried
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4.2 Staff Presentation – Education Programs Across the Watershed
Presentation – Stana Luxford Oddie, Senior Educator (Attachment #2)
Resolution:
Moved By:
Seconded By:

109-21
Nathalie Lavergne
Al Hanes

That Cataraqui Conservation Full Authority Board Receive the Staff
Presentation Education Programs Across the Watershed by Stana Luxford
Oddie, Senior Educator.
Carried

5. Approval of Previous Minutes
5.1 Minutes of the Cataraqui Conservation Full Authority Board Hearing of October
6, 2021
Moved By:
Seconded By:

Gary Oosterhof
Claire Smith

That the minutes of the Cataraqui Conservation Full Authority Board
Hearing of October 6, 2021, Be Approved.
Carried
5.1 Minutes of the Cataraqui Conservation Full Authority Board Meeting of October
27, 2021
Moved By:
Seconded By:

Al Barton
Garry Hewett

That the minutes of the Cataraqui Conservation Full Authority Board
meeting of October 27, 2021, Be Approved.
Carried

6. Business Arising
There was none.
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7. Items for Consideration
7.1 Administration By-Law (By-Law No. 1) - Amendments (report IR-115-21)
There were some minor housekeeping edits suggested within the document
and members requested that the masculine and feminine pronouns be replaced
to create a more gender-neutral document. The pronouns his and her were
removed and replaced with the word member’s.
Resolution:
Moved By:
Seconded By:

110-21
Paul McAuley
Gordon Ohlke

That Report IR-115-21, Administration By-Law (By-Law No. 1) Amendments, Be Received; As Amended, and,
That Revision 4 of Cataraqui Conservation Administration By-Law (ByLaw No. 1), Be Adopted; and,
That the amended Administrative By-Law Be Posted on the Cataraqui
Conservation website.
Carried
7.2 Draft Cataraqui Conservation Transition Plan (report IR-116-21)
Resolution:
Moved By:
Seconded By:

111-21
Ross Sutherland
Al Hanes

That Report IR-116-21, Draft Cataraqui Conservation Transition Plan, Be
Received; and,
That the Transition Plan Be Approved for circulation to watershed
municipalities and posted on Cataraqui Conservation’s website; and,
That the Transition Plan Be Submitted to the Ministry of Environment,
Conservation and Parks by December 31, 2021, per regulatory
requirements.
Carried
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7.3 Watershed Science Update (report IR-117-21)
Resolution:
Moved By:
Seconded By:

112-21
Matt Harper
Nathalie Lavergne

That Report IR-117-21, Watershed Science Update, Be Received.
Carried

8. Minutes
There were none.
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9. Committee Reports
9.1 Report from Budget Review Committee meeting of November 25, 2021 (Report
IR-118-21)
The Chair indicated that included in the approval of Report IR-118-21, Report
from the Budget Review Committee meeting of November 25, 2021, was the
Cataraqui Conservation 2022 Budget and Capital Forecast, and the associated
Municipal Levy apportionments. Members were reminded that the vote is
conducted in accordance with regulation whereby those in attendance convey a
weighted vote. A recorded vote was called. There were eleven (11) members
present and eligible to vote.
Resolution:
Moved By:
Seconded By:

113-21
Gary Oosterhof
Ross Sutherland

That report IR-118-21, Report from Budget Review Committee Meeting of
November 25, 2021, Be Approved.
Carried
Member
In Favour Not In Favour Absent
Barton, Al
1
Ferguson, Rhonda
1
Hanes, Al
1
Harper, Matt
1
Hewett, Garry
1
Lavergne, Nathalie
1
McAuley, Paul
1
Neill, Jim
1
Ohlke, Gordon
1
Oosterhof, Gary
1
Osanic, Lisa
1
Revill, Alan
1
Richardson, Terry
1
Smith, Claire
1
Sutherland, Ross
1
Townend, Nathan
0
Vacant
The motion was carried unanimously.
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10. Announcements or Inquiries / Information
10.1 Report on Communications (IR-119-21)
Resolution:
Moved By:
Seconded By:

114-21
Nathalie Lavergne
Gordon Ohlke

That report IR-119-21, Report on Communications, Be Received.
Carried
Additional Items:
The General Manager advised that the proposed amendments to the Director’s
Technical Rules made under section 107 of the Clean Water Act, 2006 were posted on
Environmental Registry of Ontario on December 3, 2021 (EBRO 019-2219). She
indicated that these Technical Rules are used by source protection authorities and
municipalities to help develop and implement collaborative, watershed-based
assessment reports and source protection plans that protect local drinking water
supplies.
It was noted that the last interview in the series with the Friends Mac Johnson Wildlife
Area, celebrating their 25th Anniversary, was available on the Cataraqui Conservation
website.
https://cataraquiconservation.ca/blogs/news/friends-of-mac-johnson-wildlife-area-25thanniversary-interview-series-2

11. Motions / Notice of Motion
There were none.
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12. In Camera Session
Resolution:
Moved By:
Seconded By:

115-21
Claire Smith
Al Barton

That the Cataraqui Conservation Full Authority Board move In Camera.
Carried
12.1 Confidential Report –Full Authority Board Hearing In Camera Minutes of
October 6, 2021 (report IR-120-21)
12.2 Confidential Report – Full Authority Board Meeting In Camera Minutes of
October 27, 2021 (report IR-121-21)
12.3 Confidential Report – Administration Facility – Update (report IR-122-21)

Resolution:
Moved By:
Seconded By:

116-21
Garry Hewett
Al Hanes

That the Cataraqui Conservation Full Authority Board move out of
In Camera and report.
Carried

13. Return to Open Session

Resolution:
Moved By:
Seconded By:

117-21
Matt Harper
Paul McAuley

That the Cataraqui Conservation Full Authority Board Approve items as
discussed at the In Camera session on December 8, 2021.
Carried
22
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14. Adjournment
The meeting adjourned at 8:08 p.m. on a motion by Gordon Ohlke, seconded by
Gary Oosterhof.

Cataraqui Region Conservation Authority

Katrina Furlanetto, General Manager

Alan Revill, Vice Chair
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Watershed Monitoring Data
Management using WISKI
Full Authority Board, December 8, 2021
1

24

Watershed Science Data Management Improvements
• Data matters
• Before a system was in place
• What is Wiski?
• Conservation authority cooperation
• Recent highlights
• Future opportunities

2
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Programs & Services
The programs and services of Cataraqui Conservation are varied
and comprehensive. They are all created with the overarching
principle of conserving, protecting and enhancing our natural
environment.

• Watershed monitoring and
reporting
• Flood forecasting & warning
• Low water response
• Dam operations
• Drinking water source
protection
3

• Planning & regulations
• Conservation education
• Forestry
• Managed forests & protected lands
• Conservation areas
• Communications & public outreach
26

Watershed Monitoring & Reporting

4
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Monitoring Components
Adaptive Monitoring Cycle

Integrated
Watershed
Monitoring Plan
• Holistic approach
• Considers local needs
• Tailored precision related to
resources
• Continuous implementation

Image credit: ecoshape.org
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Risks of Poorly Managed Data
• It doesn’t get used
• Too much time and effort

• Missed opportunities for collaboration
• Uninformed decisions

Image credit: dsknights.com

• Poor service

• Incorrect
• Without standardization and quality control, more
mistakes happen

• Corrupted
• Continually revisited files become unstable
6
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Benefits of Properly Managed Data
• Thoughtful programming decisions /
opportunities
• More impact where it’s needed
• Better cases for funding / support
• Partnership opportunities for research

• Time well-spent
• Less data entry and manipulation = time for bigger
thoughts and plans

• Community Reputation
• Be a local science leader

• Data security
7
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Without a Data Management System
• Relied on spreadsheets or paper
files
• Manual data entry
• Very infrequent data verifications or
analysis
• Time consuming tasks

8
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What is Wiski?
• Water Information System KISTERS
• A data management system tailored to
water and biological information
• Cataraqui Conservation is part of an
Eastern Ontario HUB

• Three main parts:
• WISKI – water levels, water flow,
temperatures, precipitation
• KiQWM – water quality data
• KiECO – biological data
9
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Current Uses
Get

• Automated data acquisition
•
•
•
•

Websites
Climate station
Stream gauges stations
Provincial Groundwater
Monitoring wells

• Scripts for quick data checks

Store
• Values
• Comparison lists
• Reference documents
10

Correct

• Groundwater levels
• Stream temperatures

Analyze
• Summary statistics
• Produce normals for comparisons
• Apply classifications

Report
• Standard Graphs
• Output templates
33

St. Lawrence River Water Levels

11
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Stream Temperature Classifications

Warm
Warm

Cool-warm
Cool
Cool-cold

12
Cold

Y axis = Max Water Temperature °C
X axis = Max Air Temperature °C

Cool
Cold
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Groundwater Corrections – W383-1 Napanee

13
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Seasonal Conductivity Flip

14
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Low Water Response
Millhaven Creek, near Millhaven Low Water Thresholds and Normal

15
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What’s next?
Sooner

Later

• Standardization of parameters
via the HUB
• Lake trophic status
• Streamlined import of
Provincial Water Quality and
Groundwater Quality Network
data
• Aquaswift water levels from
dams

• WISKI dashboard
• ArcGIS Survey for manual
groundwater levels
• Realtime data on website
• Weather and flow forecasting
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Thank
You
Thank
You
Holly Evans
Watershed Planning Coordinator
Cataraqui Conservation
613-546-4228 ext. 233
hevans@crca.ca
For additional information about Cataraqui Conservation and Conservation Authorities in general, visit:

cataraquiconservation.ca and cleanwatercataraqui.ca
conservationontario.ca
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Attachment #2 - Full Authority Board Minutes of December 8, 2021

Education Programs
Across the Watershed
Full Authority Board Meeting – Dec. 08, 2021
1

41

Adapted School Programs
• Schoolyard – Greenspace
programs offered across our
watershed.
• Programs offered at any of our
Conservation Areas upon
request.
• Virtual – Online remote program
offerings to students in virtual
school with both school boards.
• Open to any school with
travel barriers with both boards,
as well as private and
independent schools.
2

Awe and connection today builds
ethical, conservation minded choices
for tomorrow…
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Nature Programs for All Ages
• Forest School
• After School with Pathways Program (KCHC)
• English as a Second Language (ESL)
• Seniors
• Queen’s Teacher Candidates
• Summer Camps: Nature Explorers Camp
(NEC) and Frontenac Arch Biosphere’s
Summer Camps (FAB)
• Website videos, scavenger hunts and activities
• Curriculum enriched programs for public
• Adult and community groups
3
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Forest Therapy
Walk Experiences
“The forest is the
therapist and the
guide opens the
doors.”

4
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Education Into the Future
Goals:
• Education for all

• Every corner of the watershed
• All ages and learning styles
• Weaving in understanding mandated
programs such as natural hazards,
conservation lands, planning and permitting

• Offering virtual programs:

• Celebrating Natural Shorelines & Buffers
• Flood Plains & Flood Forecasting
• Awareness of Natural Hazards

• Return of programs at Mac Johnson
Wildlife Area
• Partnerships

5
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Thank You
Questions?
Stana Luxford Oddie
Senior Conservation Educator
sluxfordoddie@crca.ca

6
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Report # IR-004-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Donna Campbell,
Assistant, Chair & General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Cataraqui Conservation Appointments

3.0

Recommendations
That report IR-004-22, Cataraqui Conservation Appointments, Be Received;
and,
That the municipal appointments to Cataraqui Conservation Full Authority Board
as identified in Table 1 of this report Be Received; and,
That the appointment of members to Cataraqui Conservation’s Standing and Ad
Hoc Committees Be Accepted, as presented; and,
That appointments of members for 2022 to the Cataraqui Source Protection
Committee, and Rideau Corridor Strategy Steering Committee, Be Approved, as
presented; and,
That Alan Revill Be Appointed as the voting delegate to Conservation Ontario
for 2022 as a designate of the Cataraqui Conservation Chair with the Vice Chair
as first alternate, and General Manager or designate as second alternate.
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4.0

Purpose
The purpose of this report is to confirm appointments to the Cataraqui
Conservation Full Authority Board and its standing committees, as well as
partner groups to which Cataraqui Conservation regularly appoints members.

5.0

Background
Following a municipal election, Cataraqui Conservation Full Authority Board
members are appointed by their respective municipality for a term between one
and four years. The appointment for City of Brockville and City of Kingston
municipal representatives expired in November 2021 and required renewal.
Letters dated October 7, 2021 were sent to the two municipalities requesting
appointments of members to the Cataraqui Conservation Full Authority Board.
Additionally, in December 2021 we received the resignation from the Township of
Athens representative leaving a vacancy on the Full Authority Board.
At each Annual General Meeting (AGM), there are several appointments and
routine considerations for member participation. Members were polled and
requested to provide expressions of interest to serve on the various Cataraqui
Conservation and partner organization committees. While the survey was
conducted for efficiency purposes, it does not preclude any member from
expressing interest or change in interest at the AGM.

6.0

Strategic Plan
This report supports Goal F in the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•

Maintain a positive image in the community.

•

Make customer service a top priority in all work areas.

•

Maximize the efficient use of time and resources to avoid waste.

48

Page 3 of 7
Cataraqui Conservation – Report IR-004-22 - Cataraqui Conservation Appointments
January 26, 2022

•

Demonstrate leadership in environmental design as well as energy and
materials conservation.

•

Foster the health, safety, morale and career development of our staff.

•

Maintain up-to-date corporate policies.

•

Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.

•

Manage capital assets in a long-term, sustainable way.

This report meets the intent of Section 14 (1) of the Conservation Authorities Act,
appointed by the respective councils of the participating municipalities, and
Section 4.9 (b) of Cataraqui Conservation By-Law No. 1, Administration By-Law,
regarding the appointment of members to committees at the Annual General
Meeting.

7.0

Input from Other Sources
Notices of appointments to the Cataraqui Conservation Full Authority Board were
received from one municipality during the month of November 2021. The City of
Kingston appointed members for a one-year term. The City of Brockville
appointed members in January 2022. However, one appointment for the City of
Brockville was for a citizen appointee and exemption from Ministry of
Environment, Conservation and Parks (MECP) per the Conservation Authorities
Act is pending. This member will participate in meetings as a non-voting member
until a response from MECP is provided.
All Board members were sent an e-mail on January 6, 2022 requesting their
interest to serve in various capacities on committees. Included with the e-mail
distribution was Memo IM-002-22, Cataraqui Conservation Standing and Ad Hoc
Committees and Partner Organizations Member Positions (Attachment #1),
which provided a description of the focus of each vacant position required, and
the committees and partner organizations to which Cataraqui Conservation
regularly appoints members.
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8.0

Analysis
The municipal appointment of all members to the Cataraqui Conservation Full
Authority Board are listed in Table 1 below. Highlighted in yellow are the
municipal appointments of new and returning members from the two
municipalities whose term expired in 2021 as well as a vacancy due to
resignation from Athens.
Table 1 – Municipal Appointment of Members to Cataraqui Conservation
Municipality

Athens
Brockville
Brockville
Elizabethtown-Kitley
Front of Yonge
Gananoque
Greater Napanee
Kingston
Kingston
Kingston
Kingston
Leeds and the Thousand Islands
Loyalist
Loyalist
Rideau Lakes
South Frontenac
South Frontenac

Member

Vacant
David Beatty
Garry Hewitt
Al Hanes
Al Barton
Matt Harper
Terry Richardson
Wayne Hill
Jim Neill
Gary Oosterhof
Lisa Osanic
Gordon Ohlke
Nathan Townend
Paul McAuley
Claire Smith
Alan Revill
Ross Sutherland

Term
4 years (2019-2022)
1 year (2022)
1 year (2022)
4 years (2019-2022)
4 years (2019-2022)
4 years (2019-2022)
4 years (2019-2022)
1 year (2022)
1 year (2022)
1 year (2022)
1 year (2022)
4 years (2019-2022)
3 year (2022)
3 year (2022)
2 years (2021-2022)
4 years (2019-2022)
4 years (2019-2022)
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Based on the responses to the inquiry e-mail of January 6, 2022, nominations
from-the-floor will be required to fill the slate of positions. It is suggested that
committee members represent a cross-section of municipalities in the region, if
possible.
The following expressions of interest were received.
1. Members Appointments to Standing and Ad Hoc Committees
Standing Committees
➢ Budget Committee (6 members including Chair or Vice-Chair)
1.
2.
3.
4.
5.
6.

Chair
Vice Chair
Al Hanes (Vice Chair 2021)
Garry Hewett
Gary Oosterhof
Alan Revill

➢ Personnel Committee (6 members including Chair and Vice-Chair)
1. Chair
2. Vice Chair
3. Al Barton
4. Al Hanes (Vice Chair 2021)
5. Claire Smith
6. Alan Revill
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Ad Hoc Committees
➢ Administration Facility (up to 4 members plus Chair or Vice-Chair)
1. Chair (Chair)
2. Vice Chair
3. Garry Hewett (Vice Chair)
4. Gary Oosterhof
5. Alan Revill (Chair)
6. Terry Richardson
➢ Planning and Permitting (up to 4 members plus Chair or Vice-Chair)
1. Chair
2. Vice Chair
3. Jim Neil
4. Gary Oosterhof (Chair)
5. Lisa Osanic
6. Claire Smith
7. Alan Revill
2. Appointments to represent Cataraqui Conservation – partner organizations
Cataraqui Conservation has been requested to appoint representatives to
various other organizations and committees.
➢ Cataraqui Source Protection Committee (1 position)
Expression of interest has been received from:
• Gordon Ohlke
• Ross Sutherland
➢ Rideau Corridor Strategy Steering Committee (1 position, GM or designate
plus one alternate)
Expressions of interest has been received from:
• Gordon Ohlke
3. Conservation Ontario – Delegates
Conservation Ontario (CO) is the umbrella organization which represents all
36 conservation authorities in Ontario. CO is governed by a six-member
elected Board of Directors and directed by a Council comprised of appointed
and elected municipal officials from the 36 Conservation Authorities Boards of
Directors and Conservation Authorities staff.
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Each conservation authority is entitled to appoint up to three representatives
to CO Council, designated as Voting Delegate, Alternate, and Second
Alternate. For the Cataraqui Conservation, this will be Alan Revill as alternate
for the Chair, Vice Chair as first alternate, and the General Manager or
designate as second alternate. The appointments are registered with CO
annually following the AGM.

9.0

Financial Implications
N/A

10.0

Conclusion
The two participating municipalities whose representative appointments have
come to an end have appointed members to the Cataraqui Conservation Full
Authority Board. The appointments of the members will ensure an effective
governing body for the Cataraqui Conservation. However, Township of Athens
remains vacant.
The Full Authority Board’s appointment of members to standing and ad hoc
committees and partner organizations will be considered at the Annual General
Meeting.

Respectfully submitted,
(Original signed by)

Donna Campbell,
Assistant, Chair & General Manager

Approved for circulation,
(Original signed by)

Katrina Furlanetto, M.Env.Sc
General Manager

Attachment: IM-002-22 - Cataraqui Conservation Standing and Ad Hoc Committees
and Partner Organizations Member Positions
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Internal Memo
To:

Cataraqui Conservation Board Members

Date: January 6, 2022

From:

Donna Campbell
Assistant, Chair & General Manager

File: IM-002-22

Re:

Cataraqui Conservation Standing and Ad Hoc Committees and
Partner Organizations Member Positions

The information below provides a description of the focus of various committees and
partner groups to which Cataraqui Conservation regularly appoints members.
1. Cataraqui Conservation Standing Committees
All appointed Cataraqui Conservation Board members constitute the Full Authority
Board. Several standing committees have been established by the Board to focus
on specific topics.
➢ Budget Committee [Cataraqui Conservation Chair or Vice Chair plus 4
members]
Responsible to oversee preparation of the next year’s budget; budget process
begins in April and runs until the fall. Meetings are scheduled as required.
Meeting location is at the Administration Office, Little Cataraqui Creek
Conservation Area. However, during COVID-19 meetings will be held virtually.
➢ Personnel Committee [Cataraqui Conservation Chair and Vice Chair plus 4
members]
Responsible to provide advice on personnel management; meets quarterly and
as required at the Administration Office, Little Cataraqui Creek Conservation
Area. However, during COVID-19 meetings will be held virtually.

Cataraqui Conservation
1641 Perth Road, PO Box 160, Glenburnie ON, K0H 1S0 • info@crca.ca • 613-546-4228 • CataraquiConservation.ca
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2. Cataraqui Conservation Ad Hoc Committees
➢ Administration Facility [Cataraqui Conservation Chair or Vice Chair plus up
to 4 members] – Currently positions are filled as follows:
1.
2.
3.
4.
5.
6.

Chair
Vice Chair
Hewett, Garry
Harper, Matt
Oosterhof, Gary
Richardson, Terry

The Administration Facility Committee provides advice to the Full Authority Board
regarding the development of new administrative space, meets on an as-needed
basis. Meeting location and time vary. However, during COVID-19 meetings will
be held virtually.
➢ Planning and Permitting [Cataraqui Conservation Chair or Vice Chair plus up
to 4 members] – Currently positions are filled as follows:
1.
2.
3.
4.
5.
6.

Chair
Vice Chair
Oosterhof, Gary
Osanic, Lisa
McAuley, Paul
Smith, Claire

The Planning and Permitting Committee provides recommendations during policy
review and development related to the Cataraqui Conservation’s environmental
planning and permitting services, including related administrative guidelines.
Meets on an as-needed basis. Meetings are held in the afternoons at the
Administration Office, Little Cataraqui Creek Conservation Area. However,
during COVID-19 meetings will be held virtually.

Cataraqui Conservation
1641 Perth Road, PO Box 160, Glenburnie ON, K0H 1S0 • info@crca.ca • 613-546-4228 • CataraquiConservation.ca
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3. Cataraqui Conservation Partner Organizations
➢ Cataraqui Source Protection Committee [1 representative]
On behalf of the Cataraqui Source Protection Authority (CSP Authority), the
Cataraqui Source Protection Committee (CSP Committee) guides technical
analysis, discusses ongoing challenges, reviews policy implementation efforts,
and oversees the development and updates of the Cataraqui Source Protection
Plan and related documents. The CSP Committee was created under the Clean
Water Act, 2006 and continues to be an active participant in developing the local
source protection program.
There are 12 members on the CSP Committee representing municipal, public,
industry, community stakeholder groups, and the Ministry-appointed Chair. A
‘CSP Authority liaison’ attends CSP Committee meetings, participates in
discussion, but doesn’t vote, and communicates items of interest from/to the
CSP Authority.
The CSP Committee aims to meet four times a year. Meetings are held at the
Outdoor Center, Little Cataraqui Creek Area, at 6:30 P.M. However, during
COVID-19 meetings will be held virtually.
➢ Rideau Corridor Strategy Steering Committee [1 delegate and 1 staff
person]
The Rideau Corridor Strategy Steering Committee (RCSSC) was established by
Parks Canada to develop a strategy to manage the historical, cultural and natural
character of the Rideau Canal Corridor. Membership includes municipalities, First
Nations and conservation authorities, where each appoints a delegate and an
alternate.
Time, location and frequency of these meetings are set by the RCSSC. During
COVID-19 there have not been any meetings.

Cataraqui Conservation
1641 Perth Road, PO Box 160, Glenburnie ON, K0H 1S0 • info@crca.ca • 613-546-4228 • CataraquiConservation.ca
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Report # IR-005-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Donna Campbell,
Assistant, Chair & General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Statutory Administrative Approvals

3.0

Recommendations
That report IR-005-22, Statutory Administrative Approvals, Be Received; and,
That the Cataraqui Conservation Full Authority Board Re-Affirm for 2022 the
Health and Safety Policy Statement; and,
That the Cataraqui Conservation Full Authority Board Re-Affirm for 2022 the
Workplace Violence and Harassment Policy.

4.0

Purpose
The purpose of this report is to seek re-affirmation of statutory administrative
approvals related to the Cataraqui Conservation’s Health and Safety Policy and
Workplace Violence and Harassment Policy as required under the Ministry of
Labour’s Occupational Health and Safety Act.
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5.0

Background
As part of conducting its business affairs, Cataraqui Conservation is required to
comply with Sections 25 (2) (j) and Section 32.0.1 (1) (c) of the Ministry of Labour
Occupational Health and Safety Act. Compliance under these two sections
involves an annual review of the Cataraqui Conservation’s Health and Safety
Policy (February 26, 2020) and Workplace Violence and Harassment Policy
(June 29, 2011) to ensure a respectful, professional, trustworthy, and safe
workplace is maintained for all staff, Board members, partners and customers.

6.0

Strategic Plan
This report supports Goal F in the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•

Maintain a positive image in the community.

•

Make customer service a top priority in all work areas.

•

Maximize the efficient use of time and resources to avoid waste.

•

Demonstrate leadership in environmental design as well as energy and
materials conservation.

•

Foster the health, safety, morale and career development of our staff.

•

Maintain up-to-date corporate policies.

•

Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.

•

Manage capital assets in a long-term, sustainable way.
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7.0

Input from Other Sources
N/A

8.0

Analysis
Cataraqui Conservation staff recommend that the Statutory Administrative
Approvals as stated in this report be re-affirmed through Board resolution based
on the following legislated requirements:
1. Health and Safety Policy
Sections 25 (2) (j) prepare and review at least annually a written occupational
health and safety policy and develop and maintain a program to implement
that policy.
In accordance with Section 25 (2) (j) of the Occupational Health & Safety Act,
the re-affirmation of Cataraqui Conservation’s Health and Safety Policy
(Attachment #1) is required.
2. Workplace Violence and Harassment Policy
Section 32.0.1 (1) (c) review the policies as often as is necessary, but at least
annually.
In accordance with Section 32.0.1 (1) (c) of the Occupational Health & Safety
Act the re-affirmation of Cataraqui Conservation’s Workplace Violence and
Harassment Policy (Attachment #2) is required.

9.0

Financial Implications
N/A
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10.0

Conclusion
Based on Ministry of Labour Occupational Health and Safety Act regulatory
compliance, it is recommended that Cataraqui Conservation take the steps
outlined in this report to comply with relevant regulations related to the above
items.

Respectfully submitted,
(Original signed by)

Donna Campbell,
Assistant, Chair & General Manager

Approved for circulation,
(Original signed by)

Katrina Furlanetto, M.Env.Sc
General Manager

Attachments:
1) Health and Safety Policy (June 2011)
2) Workplace Violence and Harassment Policy (February 2020)
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CATARAQUI REGION CONSERVATION AUTHORITY
HEALTH & SAFETY POLICIES AND PROCEDURES MANUAL
1.1

Policy and Statement

The Cataraqui Region Conservation Authority (CRCA) is committed to implementing and
maintaining a health and safety program at all levels of its operation to a standard not
less than that required by the Ontario Occupational Health and Safety Act, RSO 1990,
and all other applicable regulations and legislation.
The prevention of accidents, injury and occupational illness is an integral part of every job
activity associated with the Conservation Authority.
The CRCA, as an Employer and host, and in consideration of the requirements of the
Occupational Health and Safety Act, will continue in its efforts to provide a safe
environment for its employees and for the public using Conservation Authority owned
properties. Where appropriate or as required, protective equipment and apparel for
carrying out the wide variety of Conservation Authority work functions will be made
available. Supervisory staff in all Conservation Authority positions will train employees
with the most current health and safety information. He or she will promote the need for
safe work practices and the elimination of actual or potential hazards from all work sites
and areas utilized by the public.
Each employee will be expected to take the time and make the necessary effort to employ
the appropriate health and safety procedures as stated in this manual. Employees will
participate and act within assigned areas of individual job responsibility in a manner that
will promote occupational health and safety considerations.
Health and safety issues are ever changing as research and technology advances;
therefore, the format of this manual will provide for the updating of policies on an on-going
basis as required. Every employee of the CRCA is encouraged to bring forward any ideas
or suggestions they may have to improve policy statements and procedures. It is only
through effective communications within the Conservation Authority and those with whom
we work, that our success in protecting and promoting health and safety will be ensured.
The Outdoor Centre at Little Cataraqui Creek Conservation Area, as well as all of the
Conservation Authority’s properties, are public places to which other legislated
requirements may apply. These requirements may exceed those of the Occupational
Health and Safety Act.
Full Authority Review Date: June 29, 2011 (Resolution 050-11)
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Workplace Violence and
Harassment Policy

Document No.

Cataraqui Conservation P00003

Rev.

Revision 2

Prepared by:

Katrina Furlanetto, M.Env.Sc

Date:

2020/02/10

General Manager
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1
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Updates (Amended by Full Authority Resolution 056-16)
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1 General Policy
Cataraqui Conservation is committed to building and preserving a safe, fair, and
equitable working environment for its employees. In pursuit of this goal, Cataraqui
Conservation does not condone and will not tolerate acts of harassment and/or violence
against or by any employee, within the workplace or during work-related activities
(workplace refers to any location where Cataraqui Conservation business is
conducted/service provided).
Everyone in this workplace must be dedicated to preventing workplace violence and
harassment. This policy applies to all those working for the organization including front
line employees, contract service providers, managers, supervisors, volunteers, officers
or directors. Employment-related incidents that occur beyond the normal workplace, on
social media or outside of working hours may be captured by the policy.
Although some incidents or situations involving workplace violence may be the result of
larger societal problems outside of its control, Cataraqui Conservation firmly believes
that by working together with its employees, the risk of workplace violence can be
minimized.
Cataraqui Conservation management recognizes the potential for violence and
harassment in the workplace. We will therefore make every reasonable effort to identify
all potential sources of such risk and to eliminate or minimize them through our
workplace violence and harassment prevention program.
This workplace harassment policy is not meant to stop free speech or interfere with
everyday social relations. Nor is it intended to limit or constrain the reasonable exercise
of management functions in the workplace. This policy should be read in conjunction
with others Cataraqui Conservation may adopt (e.g. sexual harassment policy).
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2 Definitions
2.1

Workplace Violence:
a) the exercise of physical force by a person against a worker, in a workplace,
that could cause physical injury to the worker;
b) an attempt to exercise physical force against a worker, in a workplace, that
could cause physical injury to the worker; or
c) a statement or behaviour that is reasonable for a worker to interpret as a threat
to exercise physical force or other action against the worker, in a workplace,
that could cause injury to the worker
Violence shall include but not be limited to the following:
•

Causing physical harm;

•

Threats of any nature (e.g. physical, verbal or electronic);

•

Aggressive behaviour that constitutes a reasonable fear of bodily harm to
another person;

•

Verbal assault;

•

Intentional damage or destruction of property belonging to either Cataraqui
Conservation, or its employees;

Types of Workplace Violence:
•

Criminal Intent
Example: a thief coming into the workplace.

•

Client/Employee
Example: a client physically assaulting a staff member.

•

Employee/Employee
Example: an employee threatening to “beat up” a co-worker for getting a job
he/she/they wanted.

•

Personal Relationship
Example: an ex-partner coming into the workplace to injure his ex-partner who
is an employee.

Cataraqui Conservation
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2.2

Workplace Harassment:
a) Engaging in a course of vexatious comment or conduct against a worker in a
workplace that is known or ought reasonably to be known to be unwelcome.
b) Workplace sexual harassment;
Workplace Sexual Harassment:
a) Engaging in a course of vexatious comment or conduct against a worker in a
workplace because of sex, sexual orientation, gender identity or gender
expression, where the course of comment or conduct is known or ought
reasonably to be known to be unwelcome, or;
b) Making a sexual solicitation or advance where the person making the
solicitation or advance is in a position to confer, grant or deny a benefit or
advancement to the worker and the person known or ought reasonably to
know that the solicitation or advance is unwelcome
Harassment shall include but not be limited to the following:
•

Making remarks, jokes or innuendos that demean, ridicule, intimidate, or
offend;

•

Displaying or circulating offensive pictures or materials in print or electronic
form;

•

Bullying - acts that involve a real or perceived imbalance of power with the
more powerful individual or group abusing those who are less powerful.
Includes such things as sabotage, humiliation and intimidation;

•

Repeated offensive or intimidating phone calls, e-mails, gossiping or
spreading malicious rumors;

•

Inappropriate sexual touching, advances, suggestions, comments or
requests;

•

Discriminatory comments or conduct based on the protected grounds in the
Ontario Human Rights Code (e.g. related to race, religion, sexual orientation,
age, speech, appearance, disability); or

•

Pranks, tampering with a person’s personal belongings, sabotage, vandalism
or exclusion.

•

Unjustified criticism, yelling or using profanity
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3 Roles and Responsibilities of Workplace Parties
3.1

General:

It is the mutual responsibility of all to create and maintain a violence/harassment-free
workplace.

3.2

Employer:
•

Ensure that measures and procedures in the violence and harassment
prevention program are in place and complied with by all who have a
relationship with the organization.

•

Foster an environment where violence/harassment is not permitted,
condoned or ignored, and integrate safe behaviour into day-to-day
operations.

•

Ensure accountability amongst management for responding to and resolving
complaints of violence and harassment.

•

Posts a copy of this policy in a central visible location in the workplace.

•

In consultation with the Joint Health and Safety Committee (JHSC), conduct
regular risk assessments, establish control measures, deliver training and
education for all employees.

•

Develop a reporting process for incidents of workplace violence and
harassment.

•

Investigate all reports or threats of violence/harassment in a prompt, objective
and sensitive way.

•

Take corrective action, including medical attention and reports to other
authorities, as appropriate.

•

Provide information to workers related to the history of violent/harassing
behaviour of an individual that workers may encounter. Personal information
disclosed shall be no more than is necessary.

•

Take reasonable measures to ensure no reprisals are made against
employees for reporting workplace violence/harassment.

•

Provide support to employees involved with workplace violence/harassment,
especially confidentially through the Employee Assistance Program.

•

Review this policy regularly.
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3.3

Manager/Supervisors:
• Enforce policy and procedures as well as monitor worker awareness and
compliance.
• Assess risk and minimize it as reasonably practical.
• Identify and alert staff to violent persons and hazardous situations.
• Investigate all workplace violence/harassment using the organization’s
accident investigation procedure form, and contact other authorities as
required.
• Facilitate medical attention for employee(s) as required.
• Debrief those involved in the incident either directly or indirectly.
• Track and analyze incidents for trending and prevention initiatives.

3.4

Employees:
• Participate in education and training programs
• Foster a violence/harassment-free workplace and refrain from engaging in any
contrary activity
• Report all incidents or injuries of violence/harassment prevention or threats of
violence/harassment to your supervisor immediately.
• Seek support when confronted with or threats of violence/harassment.
• Get medical attention if required.
• Provide information related to domestic circumstances that might develop into
workplace violence/harassment.

Participate, as required, in a review and updating of the workplace violence and
harassment prevention program
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4 Reporting Incidents
4.1

Informal

If you believe you are the subject of violent/harassing activity, tell the party involved to
stop, as soon as you receive the unwelcome comments or conduct. Keep a record of
the details of any incident.
4.2

Formal

Workers are to report all violence/harassment- related incidents, or hazards to their
department manager or the General Manager. If the harasser is the employer or
supervisor, incidents should be reported to a member of the senior management team.
This report can be confidential at the employee’s request. However, sharing information
to ensure the safety of others and prevent recurrence may be necessary (e.g., contents
of a police report).
It is a violation of Cataraqui Conservation’s Workplace Violence and Harassment Policy
for anyone to knowingly make a false complaint of harassment or violence, or to provide
false information about a complaint. Individuals who violate this policy are subject to
disciplinary and/or corrective action, up to and including termination of employment.
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5 Investigation Procedures
a) Management, upon receipt of a verbal or written complaint, will conduct an
investigation of the incident(s) as soon as possible.
For an on-going incident, management will intervene if safe to do so and take
steps to protect employees and the workplace.
Any investigation will be conducted in confidence to the extent possible and
include a review of any information deemed to be relevant, including witness
statements. Both the complainant and respondent will be given the opportunity to
present their perspective.
b) If an investigation concludes that violence/harassment has occurred, or an
unfounded malicious complaint has been made, appropriate disciplinary action,
based on the severity of the behaviour, will be taken in accordance with the
Cataraqui Conservation Personnel Regulations and Policies.
If the investigation concludes that the complaint is unfounded although made in
good faith and without malice, any reference to the complaint will be destroyed.
c) All employees who were directly involved in the complaint will be informed of the
results of the investigation and any action taken.
d) If an employee does not agree with the results of the investigation or the action
taken, the employee may appeal to the Cataraqui Conservation Personnel
Committee, by notifying the General Manager (GM), in writing, indicating the
desire to appeal. An appeal meeting with the Personnel Committee will be
arranged within 60 days at which point the GM, the appropriate manager, the
employee and/or a representative appointed by the employee will have an
opportunity to present their case. If a mutually satisfactory resolution cannot be
found, an alternative dispute resolution process will be used that is satisfactory to
the parties involved. If outside consultants need to be hired during that process
the cost of those services will be borne equally by Cataraqui Conservation and
the employee.
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6 Education and Training
New employees will receive orientation, education and training on the workplace
violence and harassment prevention program. In addition, all employees will be updated
regularly on the program. Employees will be required to confirm in writing that they have
been made aware of, understand and intend to comply with, the Cataraqui Conservation
Workplace Violence and Harassment Policy.
Any training developed, established and provided will be done in consultation with, and
in consideration of, the recommendations of the JHSC.
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Report # IR-006-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Donna Campbell,
Assistant, Chair & General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Cataraqui Conservation 2022 Full Authority Board Meeting Schedule

3.0

Recommendations
That report IR-006-22, Cataraqui Conservation 2022 Full Authority Board
Meeting Schedule, Be Received; and,
That the meeting schedule outlined in Table 1 of this report, Be Approved.

4.0

Purpose
This report outlines a proposed Cataraqui Conservation Full Authority Board
Meeting Schedule for 2022.
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5.0

Background
Cataraqui Conservation Full Authority Board typically meets at 6:30 P.M. on the
fourth Wednesday of each month, with the exception of July and December.
Allowances in the schedule are made to avoid conflict with municipal Council
meetings and annual conferences such as the Ontario Good Roads
Association/Rural Ontario Municipal Association (OGRA/ROMA) held each year
in February.
In recent years, the City of Kingston’s budget deliberation meetings coincide with
Cataraqui Conservation Full Authority Board November meeting which has had to
be rescheduled. Staff are therefore recommending that the November meeting be
moved to December.
Since the onset of COVID-19 pandemic in March 2020, Cataraqui Conservation
Full Authority Board meetings have transitioned from in-person to virtual through
Microsoft Teams with a 6:45 p.m. start time. This shift has resulted in eliminating
long commute times for some members, allowing for increase attendance during
inclement weather and unforeseen circumstances.

6.0

Strategic Plan
This report supports Goal F in the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•

Maintain a positive image in the community.

•

Make customer service a top priority in all work areas.

•

Maximize the efficient use of time and resources to avoid waste.

•

Demonstrate leadership in environmental design as well as energy and
materials conservation.

•

Foster the health, safety, morale and career development of our staff.

•

Maintain up-to-date corporate policies.
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•

Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.

•

Manage capital assets in a long-term, sustainable way.

This report strives to ensure that Cataraqui Conservation adheres to its corporate
policy framework.
In accordance with Section 4.3 Notice of Meeting of Cataraqui Conservation Bylaw No. 1 Administration By-law, the Board shall approve a schedule for regular
meetings in advance.

7.0

Input from Other Sources
N/A
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8.0

Analysis
Staff recommend that the following schedule be used for 2022. With a total of
ten (10) Full Authority Board meetings.
Table 1 - Cataraqui Conservation - Full Authority Board Meetings - 2022
Month

9.0

Board Meeting Date

January (AGM)

26

February

23

March

23

April

27

May

25

June

22

July

No scheduled meeting

August

24

September

28

October

26

November

No scheduled meeting

December

7

Financial Implications
Under normal circumstances, members are eligible to claim mileage for travel
to/from meetings. However, since the onset of the COVID-19 pandemic in March
2020 all meetings have been held virtually.
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10.0

Conclusion
To ensure the flow of Cataraqui Conservation business, staff recommend the
proposed 2022 schedule suggested in this report.

Respectfully submitted,
(Original signed by)
Donna Campbell,
Assistant, Chair & General Manager

Approved for circulation,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager
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Report # IR-007-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Stana Luxford Oddie, Senior Conservation Educator

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Indigenous Land Acknowledgment - Update

3.0

Recommendations
That Report IR-007-22, Indigenous Land Acknowledgement - Update, Be
Received; and,
That the Land Acknowledgement developed in consultation with Indigenous
community leaders Be Approved for inclusion within Cataraqui Conservation
email signatures and at the beginning of all chaired meetings and programs,
where appropriate, going forward.

4.0

Purpose
To update the Full Authority Board on the status of developing an Indigenous
Land Acknowledgement to be included in corporate emails and at the beginning
of all chair meetings and programs, where appropriate.
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5.0

Background
At the October 27, 2021 Full Authority Board Meeting, report IR-101-21,
Indigenous Land Acknowledgement, was received and the Board adopted
including a Land Acknowledgement for corporate emails, at the beginning of all
chaired meetings and programs, where appropriate (resolution #097-21). Board
members expressed the importance of engaging with Indigenous communities in
the Cataraqui Region watershed through inviting further consultation on the Land
Acknowledgement and a presentation at a future Board meeting to support
education and awareness of Indigenous lands and culture.
To fully develop the Land Acknowledgement and honour the Indigenous
communities that fall within the Cataraqui Conservation jurisdiction, staff have
consulted further with local Indigenous community members to understand and
create an acknowledgment that promotes inclusivity and respect for Indigenous
people of these lands.

6.0

Strategic Plan
This report supports Goal F in the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive, and nurturing workplace environment for staff, members and
volunteers.
•

Maintain a positive image in the community

•

Make customer service a top priority in all work areas

•

Foster the health, safety, morale, and career development of our staff

•

Maintain up-to-date corporate policies
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7.0

Input from Other Sources
Staff consulted with:
• Katarawi Grandmothers Council
• Local, Indigenous community member, Eartha.
• Kingston Indigenous Language Nest (KILN)
• Cataraqui Conservation’s Leadership Team
• University, Municipality, and other Conservation Authority Land
Acknowledgements

8.0

Analysis
By offering a land acknowledgment through staff signatures, website platforms,
before the Board, Committee, or staff-led chaired meetings, and during programs
informs our staff and community that Cataraqui Conservation is promoting
inclusivity, awareness, and respect for Indigenous people of these lands.
The Cataraqui Conservation jurisdiction is on the traditional homeland of the
Anishinabek and Haudenosaunee. (Anishinaabe refers to a singular person
where Anishinabek would address the whole Nation).
Anishinabek and Haudenosaunee are used to describe a collective group of First
Nations peoples belonging to a particular cultural or linguistic family. Anishinabek
(Anishinaabe) is commonly used to describe Ojibwe people and can refer to
other First Nations who also identify as Anishinaabe: Chippewa, Odawa,
Potawatomi, Algonquin, Saulteaux, Nipissing and Mississauga First Nations, as
well as some Oji-Cree and Metis. Haudenosaunee, commonly referred to as
Iroquois or Six Nations, also includes: Senecas, Cayuga, Oneida, Onondaga,
Mohawk, and Tuscarora.
Proposed Land Acknowledgement for meetings and programs:
Cataraqui Conservation acknowledges that we are situated on the
traditional lands of the Anishinabek and Haudenosaunee. As a
conservation authority, we are committed to learning from and alongside
the Indigenous peoples of this land on how we can be reciprocal
guardians of the land. We thank the Indigenous peoples for their
continued care and protection of all Our Relations. We are dedicated to
ensuring that all of creation is preserved and promoting sustainable living
in our community with direct actions that benefit Indigenous access to
protect lands.
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Proposed Land Acknowledgement for the bottom of email signatures:
Cataraqui Conservation sits on the traditional lands of the
Haudenosaunee & Anishinabek peoples, and we want to thank the
Indigenous peoples for their continued care and protection of All of Our
Relations on this shared land.

9.0

Financial Implications
There are no financial implications.

10.0

Conclusion
By Cataraqui Conservation having a land acknowledgement in email signatures,
website, and offered verbally before Board, Committee, staff-led chaired
meetings and at the beginning of programs, our intention is to build relationships
that honour, respect, and recognize the Haudenosaunee and Anishinabek
peoples.
Cataraqui Conservation aims to move towards reconciliation with the Indigenous
peoples of these shared lands through our actions as an organization. Cataraqui
Conservation will continue to consult with the local Indigenous community within
our jurisdiction for input to continue to find ways to develop and strengthen
relationships within our community.
Cataraqui Conservation will also educate and support staff to bring about
awareness and understanding of the importance of land acknowledgments and
why they should be included it on our signature, website and before meetings
and programs.

Respectfully submitted,
(Original signed by)
Stana Luxford Oddie
Senior Conservation Educator

Approved for circulation,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager
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Report # IR-008-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Krista Fazackerley
Supervisor, Communications & Education

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Cataraqui Conservation Vaccination Policy (COVID-19) - Update

3.0

Recommendations
That Report IR-008-22, Cataraqui Conservation Vaccination Policy (COVID-19) –
Update, Be Approved; and,
That staff Be Directed to implement future updates to the Vaccination Policy
(COVID-19) as necessary to meet changing public health guidelines and
mandates related to the COVD-19 pandemic; and,
That any revision to the Vaccination Policy (COVID-19) Be Brought to the Board
annually.

4.0

Purpose
To seek approval for the updated Cataraqui Conservation Vaccination Policy and
that further updates to the Policy be at the discretion of the General Manager
if/when Public Health recommendations or mandates change.
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5.0

Background
Cataraqui Conservation continues to monitor ongoing pandemic conditions and
implement measures to address COVID-19 as it evolves locally and provincially.
At the October 27, 2021, Full Authority Board meeting the Cataraqui
Conservation Vaccination Policy (COVID-19) was presented via report IR-044-21
and adopted by resolution number 103-21. The Policy applies to all Cataraqui
Conservation employees, including full time, contract, casual, volunteers,
students, Board and Committee members.

6.0

Strategic Plan
This report supports Goal Fin the Strategic Plan, Cataraqui 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•

Maintain a positive image in the community.

•

Make customer service a top priority in all work areas.

•

Maximize the efficient use of time and resources to avoid waste.

•

Demonstrate leadership in environmental design as well as energy and
materials conservation.

•

Foster the health, safety, morale and career development of our staff.

•

Maintain up-to-date corporate policies.

•

Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.

•

Manage capital assets in a long-term, sustainable way.
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7.0

Input from Other Sources
As the province continues to respond to the pandemic, Cataraqui Conservation
continues to have discussions with other conservation authorities, watershed
municipalities, health units and partners to discuss public health
recommendations, provincial regulatory responsibilities, and local responses.
Updates to the Vaccination Policy (COVID-19) were vetted through the Cataraqui
Conservation Leadership Team.

8.0

Analysis
Currently, the Cataraqui Conservation Vaccination Policy (COVID-19) stipulates
that any unvaccinated individual follow a process of using a negative COVID test
to be allowed entrance into a Cataraqui Conservation Workspace. As of
December 31, 2021, the Province announced that publicly funded PCR testing
would only be available for high-risk individuals who are symptomatic or are at
risk of severe illness from COVID-19. The Province also announced that Ontario
currently has a very limited supply of Rapid Antigen Tests and that they are being
prioritized for health care and high risk settings.
The Provincial changes and lack of available Rapid Antigen Tests impact the
implementation of the current Policy. Staff have made updates to address the
testing changes and shortages while keeping the core of the Policy intact.
The amended Policy can be found in Attachment #1, with proposed updates
indicated via track changes within the document.

9.0

Financial Implications
There are no financial implications associated with this report.
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10.0

Conclusion
Cataraqui Conservation will continue to work with local public health to determine
best practices for workplace safety throughout the COVID-19 pandemic and
moving forward as required under the Occupational Health & Safety Act.

Respectfully submitted,
(Original signed by)
Krista Fazackerley,
Supervisor, Communications &
Education

Approved for circulation,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager

Attachment 1: Cataraqui Conservation COVID-19 Vaccination Policy (Rev 1)
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Attachment # 1 - IR-008-22 - Vaccination Policy (COVID-19) - Update

COVID-19 Vaccination Policy

Document No.

Cataraqui Conservation P00017

Rev.

Revision 1

Prepared by:

Krista Fazackerley

Date:

01/26/2022

Supervisor, Communications &
Education

86

Adoption / Document Revisions
Revision
0
1

Date
(mm/dd/yy)
10/27/21
01/26/2022

Description of Changes

Report #

Original Issue (Adopted by Full Authority – Resolution 103-21)
Updates to testing procedure

IR-104-21
IR-011-22
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1 General Policy Statement
Cataraqui Conservation has an obligation under the Occupational Health and Safety Act
(OHSA) to take all necessary precautions to protect the health and safety of its workers
and is committed to reducing the impact the COVID-19 pandemic will have on our
employees, members, volunteers, and those we serve.
To help reduce the risk of COVID-19 transmission, this mandatory COVID-19
Vaccination Policy is an important measure that complements other workplace health
and safety measures in place including daily health screening, mandatory masking,
physical distancing, hand hygiene, enhanced cleaning, infection prevention and control
measures, and having an up-to-date COVID-19 Workplace Safety Plan available for
reference.
This policy is in line with local Public Health guidance and supports the direction that
vaccines provide a high level of protection against COVID-19 and related variants.
Getting both doses of the COVID-19 vaccine is the best recommended defense against
the virus, including variants.

2 Scope
This mandatory vaccination policy requires that all employees, Board and Committee
members, volunteers and students be fully vaccinated against COVID-19 by November
30, 2021 and provide proof of vaccination by this date to be able to enter a facility or
workplace owned or operated by Cataraqui Conservation.

3 Definitions
Workplace: Any Cataraqui Conservation building, vehicle, or location where work is
conducted.
Enclosed workspace: Includes but is not limited to: Cataraqui Conservation
Administration Office, Little Cataraqui Creek Outdoor Centre, Mac Johnson Wildlife
Area Nature Centre, all workshops, vehicles, equipment (RTV, tractor, etc.), and Tree
Nurseries.
Staff/Employee: Any full-time, part-time, casual, seasonal, contract staff, or student coop placement with Cataraqui Conservation.
Volunteer: any student, adult, youth, or community member who will be working with
Cataraqui Conservation on a specific project, event, program, or delivery of service.
Vaccine: For the purposes of this policy, a Vaccine is defined as a vaccine approved by
Health Canada, for use in Canada in relation to COVID-19.
Fully Vaccinated: Having received the full series of a COVID-19 vaccine or
combination of COVID-19 vaccines approved by Health Canada (e.g., 2 doses of a twodose vaccine series, or 1 dose of a single-dose vaccine series); and having received the
Cataraqui Conservation
COVID-19 Vaccination Policy

Page 4 of 11
P00017 – Rev.89
1

final dose of the COVID-19 vaccine at least 14 days ago. Includes any subsequent
COVID-19 vaccination boosters if/when available.
Proof of Vaccination: Documentation issued by the Ontario Ministry of Health, other
province or territory or international equivalent indicating individual immunization status
against the COVID-19 virus.
Proof of Medical Exemption: Written proof of a medical reason, provided by a
physician or nurse practitioner that sets out: (i) a documented and approved medical
reason for not being fully vaccinated against COVID-19, and (ii) the effective time-period
for the medical reason.
Unvaccinated: For the purposes of this policy, unvaccinated refers only to those who
have not received the COVID-19 vaccine or disclosed status of vaccination and does
not include any other vaccines.
Educational Program: An educational session that has been approved by and/or
provided by Cataraqui Conservation and addresses the following learning components
as dictated by Public Health:
•
•
•
•
•

How COVID-19 vaccines work
Vaccine safety related to the development of the COVID-19 vaccines
Benefits of vaccination against COVID-19
Risks of not being vaccinated against COVID-19
Possible side effects of COVID-19 vaccination

4 Policy Requirements
4.1

Proof of Vaccination Requirement

Cataraqui Conservation requires all employees, members, students, and volunteers to
be fully vaccinated against COVID-19 and are required to disclose proof via the
Cataraqui Conservation COVID-19 Vaccination Disclosure & Consent Form. By signing
this form, you are giving consent for Cataraqui Conservation to keep this information on
file and share the vaccination compliance rate within the organization to all employees.
All information regarding immunization status is considered personal and private
information and will be kept strictly confidential by management.
4.2

Employees

On or before November 30, 2021, all current employees must:
1. Confirm they are fully vaccinated against COVID-19, or
2. Provide a medical exemption form stating the reason for not being fully
vaccinated against COVID-19 (see section 4.2.2), or
3. Provide documentation of a recognized religious or creed-based reason for not
being fully vaccinated against COVID-19
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To submit proof of full vaccination, all employees will be required to fill out and sign the
Cataraqui Conservation COVID-19 Vaccination Disclosure & Consent Form or Medical
Exemption Form. Proof of vaccination status must be witnessed and signed by a direct
Supervisor or the General Manager. All forms shall be submitted to the General
Manager.
After November 30, 2021, employees who do not comply with this policy, excluding
those with a medical exemption or accommodation, will undertake a vaccine education
session and follow all health and safety procedures set out in Sections 4.2.2 or 4.2.3 of
this policy.
After November 30, 2021, employees who are unvaccinated, or have an approved
medical exemption or accommodation, must submit to rapid antigen testing at a
frequency determined by Cataraqui Conservation. See section 4.2.5. If rapid testing is
not available, the employee will discuss options with their supervisor to discuss working
arrangements work remotely until testing is available.
Any employee that refuses the education session or rapid antigen testing will not be
allowed at a Cataraqui Conservation enclosed workplace. The employee’s position will
be reviewed by the Supervisor and General Manager and could result in disciplinary
action.
4.2.1 New Employees
Newly hired employees shall provide proof of being fully vaccinated (or medical
exemption/accommodation) as a condition of their employment.
4.2.2 Accommodation
Employees who are unvaccinated due to a medical reason are to provide written proof
from a physician to the General Manager via the Cataraqui Conservation Medical
Exemption from COVID-19 Vaccination Form. Those who are unvaccinated due to
protected ground set out in the Ontario Human Rights Code or recognized religious or
creed-based exemption should advise their direct Supervisor and Cataraqui
Conservation will follow the requirements of the Ontario Human Rights Code with
respect to the accommodation process. Employees are expected to cooperate in this
process and provide necessary documentation.
Persons providing exemption/accommodation will be required to:
•
•

•

Wear a three-ply mask within all facilities, vehicles, work locations, and must be
worn at all times during the working hours (can only be removed during lunch,
snack or beverage breaks, or outside if physical distancing is maintained)
Complete COVID-19 rapid antigen testing and provide proof of a negative test
prior to entering a facility or workspace (frequency determined by Cataraqui
Conservation), see section 4.2.5. If rapid testing is not available, the employee
will discuss other work arrangement options with their supervisor to work such as
remote workly until testing is available.
Always maintain physical distancing
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4.2.3 Undisclosed and Unvaccinated Workers
Where an employee does not disclose their vaccine status or is able to receive the
vaccine and elects not to do so, Cataraqui Conservation will require the employee to
complete the following at no expense to the employer. Should an employee decide not
to share their immunization status with Cataraqui Conservation, they must:
•
•
•

•

Take a vaccine education program approved by Cataraqui Conservation
Wear a three-ply mask within all facilities, vehicles, work locations, and must be
worn at all times during the working hours (can only be removed during lunch,
snack or beverage breaks, or outside if physical distancing is maintained)
Complete COVID-19 rapid antigen testing and provide proof of a negative test
prior to entering a facility or workspace (frequency determined by Cataraqui
Conservation), see section 4.2.5. If rapid testing is not available, the employee
will discuss alternative working arrangement options with their supervisor to
worksuch as remote work remotely until testing is available.
Always maintain physical distancing

Cataraqui Conservation does not tolerate harassment of any sort based on or related to
vaccination status among employees. All employees regardless of immunization status
are entitled to work in a manner that supports and respects them.
Any worker who engages in harassment will be subject to discipline, up to and including
dismissal. Please see the Cataraqui Conservation’s Workplace Violence and
Harassment Policy.
4.2.4 Vaccine Education
Unvaccinated Individuals (except those with valid exemptions or accommodations) will
be required to complete an education program approved by Cataraqui Conservation
that meets Ministry of Health recommendations.
4.2.5 Rapid Antigen Testing
Frequency of rapid antigen testing will be determined by Cataraqui Conservation and
may be subject to change when new information/recommendations are provided by the
Province or location Public Health. If rapid testing is not available, accommodations will
be discussed with the supervisor.
As of November 30, 2021:
Employees who are unvaccinated for any reason will be required to submit to ongoing
rapid antigen testing twice a week and provide proof of a negative test before entering
any Cataraqui Conservation enclosed workplace. A digital image of a negative test
result (no older than three days) will be submitted to the direct Supervisor via email
every Monday and Thursday morning before 8:30 am and before entering any
Cataraqui Conservation enclosed workplace.
Proof of a negative test must include the following:
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•
•
•
•
•

Name of the employee
Date of the test
Result of the test
Name and location of the test facility (if applicable)
Signature of the testing person (if applicable)

If an employee receives a positive rapid antigen test result, they must not enter the
workplace and immediately inform their direct Supervisor. The employee is required to
self-isolate, book a nasopharyngeal swab (PCR test), and report the results to their
Supervisor immediately. Local Public Health will be contacted for contact tracing
purposes and next steps on results and returning to the workplace.
Test results will be kept confidential and will not be disclosed except for the purposes of
enforcing this policy and complying with Public Health requirements.
Cataraqui Conservation will support rapid antigen testing for those who are required to
participate in regular testing due to a documented exemption. All other employees who
are unvaccinated will be required to cover all costs associated with the rapid antigen
tests.
If rapid testing is not available, accommodations will be discussed with the supervisor.
4.3

Board Members, Volunteers and Students

4.3.1 Board Members & Friends of Group Executives
Board Members include all members of the Cataraqui Conservation Full Authority
Board, Committee Members and Members of the Cataraqui Source Protection Authority
and Source Protection Committee.
Members are to submit proof of vaccination as per sections 4.1 and 4.2 listed above to
the Chair or staff designate and are exempt from the education session and ongoing
rapid antigen testing.
Any Member who has a valid documented exemption will be required to submit
paperwork to the Chair or staff designate. Members with an exemption will follow the
procedure set out in section 4.2.2 and 4.2.5 before coming into any Cataraqui
Conservation enclosed workplace or meeting with staff. Negative test results must be
submitted by noon the day before entering the workplace to the Chair or staff designate.
If rapid tests are not available, the member will not come to the Cataraqui Conservation
workplace and join any meetings remotely.
Any Member who is unvaccinated or chooses not to disclose vaccination status will
follow the procedure set out in section 4.2.3 before coming into any Cataraqui
Conservation enclosed workplace or meeting with staff. Unvaccinated Members (or
those that do not disclose their status) are encouraged to participate in meetings
virtually where applicable. Negative test results must be submitted by noon the day
before entering the workplace to the Chair or staff designate, see section 4.2.5. If rapid
tests are not available, the member will not come to the Cataraqui Conservation
workplace and join any meetings remotely.
Cataraqui Conservation
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4.3.2 Volunteers & Students
A volunteer includes students, adults, youth, or community members who will be
working with Cataraqui Conservation staff on a specific project, event, program, or
delivery of service.
Student Co-op Placement: all students on placement with Cataraqui Conservation will
be considered a worker and will follow all requirements under sections 4.2 Employee.
Volunteers: are not required to submit proof of vaccination to volunteer for most
outdoor events, projects, work bees, or programs, unless Cataraqui Conservation
deems that proof of vaccine is necessary.
Any volunteer working in an enclosed workspace (including Tree Nurseries) is required
to:
•

•
•

Show proof of full vaccination status, documented exemption, or produce a
negative rapid antigen test (see section 4.2.5), by noon the day before entering
the workplace to the Chair or staff designate (regular rapid testing is not
required).
Those providing a documented exemption or are unvaccinated will be required to
always wear a face mask while in the workplace (except when eating or drinking)
and practice physical distancing.
If testing is not available, the volunteer/student will not be allowed to enter any
Cataraqui Conservation enclosed workspace.

5 Consequences for Non-Compliance
Failure to comply with this policy will result in disciplinary action. We all have a shared
responsibility to keep each other safe. Please direct any questions regarding this policy
to your direct Supervisor or the General Manager.

6 Review
The COVID-19 pandemic is an evolving situation and Cataraqui Conservation’s
Leadership Team will provide updates to staff as needed and in a timely manner. This
policy will be reviewed annually and/or as new information and Provincial guidelines on
COVID-19 and its variants becomes available from Public Health.

7 References
•
•
•
•

SOP-0031-COVID-Vaccination Policy Procedures
SOP-0012-COVID-Preventing Exposure
SOP-0013-COVID-Field Work
SOP-0014-COVID-Inspections on Private Property
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•
•
•
•
•
•
•
•
•

SOP-0015-COVID-Tools and Equipment
SOP-0016-COVID-Return to Work
SOP-0017-COVID-Friends Groups Rev. 1
SOP-0018-COVID-Responding to COVID in the Workplace
SOP-0019-COVID-Outdoor Centre Operations
SOP-0020-COVID-Cleaning and Disinfecting ODC Public Washrooms
SOP-0021-COVID-Forest Therapy Walks
SOP-0022-COVID-Education Programs
Cataraqui Conservation Workplace Safety Plan & Summary

8 Attachments
•
•

COVID-19 Vaccination Disclosure & Consent Form
Medical Exemption from COVID-19 Vaccination Form
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9 COVID-19 Vaccination Policy Acknowledgement Form
I acknowledge that I have received and read the Cataraqui Conservation COVID-19
Vaccination Policy, that I have reviewed it in detail and am familiar with the content.
I am aware that the content of this policy is subject to all applicable provincial or
federal regulations and that these guidelines, processes, and practices may be
changed, modified, or updated at any time. Cataraqui Conservation will notify
employees should any content be changed, modified, or updated.

___________________________________________
Employee's Name (print)
___________________________________________
Employee's Signature
___________________________________________
Date
Please return the signed copy to the General Manager
(unless assigned via HR Downloads)
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Report # IR-009-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Al Hanes, Vice Chair, Budget Review Committee

1.0

Type of Report

2.0

Topic

Consent Item ☐
Item for Board Consideration ☒

Report from Budget Review Committee Meeting of January 18, 2022
3.0

Recommendations
That report IR-009-22, Report from Budget Review Committee Meeting of
January 18, 2022, Be Approved; and,
a) That the Minutes of the November 25, 2021 Budget Review Committee,
Be Approved.
b) That Report IR-001-22-BRC, Programs and Services Inventory under the
Conservation Authorities Act – Version 1 Draft, Be Received, As
Amended.

Respectfully submitted,
(Original signed by)
Al Hanes, Vice Chair, Budget Review
Committee
Attachment: IR-001-22-BRC, Draft Programs and Services Inventory (as amended)
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Report # IR-001-22-BRC

Date:

January 18, 2022

To:

Budget Review Committee

From:

Katrina Furlanetto, M.Env.Sc
General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☒
Item for Board Consideration ☐

Programs and Services Inventory under the Conservation Authorities Act –
Version 1 Draft

3.0

Recommendations
That Report IR-001-22-BRC, Programs and Services Inventory under the
Conservation Authorities Act – Version 1 Draft, Be Received.

4.0

Purpose
To provide the Budget Review Committee with a draft version of the Programs
and Services Inventory, as requested by the Ministry of Environment,
Conservation and Parks, for information and discussion.
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5.0

Background
As noted in Report IR-069-21 – Cataraqui Conservation Comments on the
Regulatory Proposal Consultation Guide (Phase 1) under the Conservation
Authorities Act (Environmental Registry Postings 019-2986) the Budget Review
Committee was to support the General Manager in developing the required
Transition Plan and municipal agreements.
As outlined in Report IR-099-21 – Conservation Authorities Act Phase 1
Regulations (October 2021), Ontario Regulation 687/21 – Transition Plans and
Agreements for Programs and Services Under Section 21.1.2 of the Act requires
every Conservation Authority to develop a Programs and Services Inventory
based on requirements set out in the regulation.
Each program and service offered by Cataraqui Conservation must be
categorized and include an estimated cost and description of the sources of
funding. A final copy of the Inventory must then be circulated to participating
municipalities, the Ministry of Environment Conservation and Parks, as well as
posted on Cataraqui Conservation’s website by February 28, 2022.
The second phase of regulatory amendments to implement legislative changes
previously made to the Conservation Authorities Act regarding municipal levies
and enforcement measures is anticipated early in 2022 through a Consultation
Guideline format. Any significant updates will not be implemented within the first
draft of the Programs and Services Inventory prior to the February submission
deadline, however, will be incorporated as part of quarterly annual reporting
requirements.
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6.0

Strategic Plan
This report supports Goal ‘F’ in the Strategic Plan, Cataraqui to 2020.
To operate an efficient and financially sound organization that provides excellent
service to the community; promotes best environmental practices; and that offers
a healthy, positive and nurturing workplace environment for staff, members and
volunteers.
•
•
•
•
•
•
•
•

7.0

Maintain a positive image in the community.
Make customer service a top priority in all work areas.
Maximize the efficient use of time and resources to avoid waste.
Demonstrate leadership in environmental design as well as energy and
materials conservation.
Foster the health, safety, morale and career development of our staff.
Maintain up-to-date corporate policies.
Maintain internal capacity in support services such as accounting,
communications, document management, geomatics and information
technology.
Manage capital assets in a long-term, sustainable way.

Input from Other Sources
The General Manager has been in communication with Conservation Ontario and
Conservation Authority General Managers across the province.
Conservation Authorities are working closely with each other to be consistent in
categorizing programs and services where feasible and the Leadership Team
has been strategizing how best to group Cataraqui Conservation services to
meet regulatory requirements and support municipal discussions.
The General Manager met with the Chief Financial Officer / City Treasurer at City
of Kingston and spoke with the Clerk / Zoning Administrator at the Township of
Front of Yonge to gather feedback on the current format of the Inventory and how
best to consult both larger and small municipalities going forward. The City
recommended initiating conversations at a staff level in March once the Inventory
was circulated. The Township recommended a municipal workshop with senior
staff and Council discussion in early April to avoid a busy time of year.
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8.0

Analysis
The Draft Programs and Services Inventory can be found in Attachment #1 and
lists all the programs and services currently offered by Cataraqui Conservation
grouped into service areas with a description of each and rationale for both
funding and category placement. The columns for estimated program costs are
left blank for discussion purposes, as we await additional direction from the
Ministry of Environment, Conservation and Parks on how enabling service costs
should be apportioned.
Ontario Regulation 686/21 – Mandatory Programs and Services came into effect
January 1, 2022. As a reminder, programs and services are noted to be eligible
under one of three categories.
-

Category 1 - Mandatory: Programs and services described under Section
21.1 of the Conservation Authorities Act (prescribed by the Province) and are
eligible for general municipal levy – No agreements mandated. This includes
programs such as Flood Forecasting and Warning and Maintenance of Water
Control Structures.
o Programs and services listed under Category 1:
▪
▪
▪
▪
▪
▪
▪

-

Risk of Natural Hazards
Conservation and management of lands
Other programs or services prescribed by the regulation (i.e.
Core Watershed-based Resource Management Strategy,
Provincial Water Quality and Quantity Monitoring)
Source protection authority under the Clean Water Act, 2006
Other legislation prescribed by regulation (i.e. on-site sewage
systems as currently prescribed in the Building Code Act)
Lake Simcoe Protection Act, 2008
Enabling Services (Overhead Administration) – Pending Phase
2 Regulations

Category 2 - Municipal: Programs and services described under Section
21.1.1 of the Conservation Authorities Act for which the Conservation
Authority completes on behalf of the municipality (e.g., planning service level
agreements) – Municipal agreements mandated and in place by January 1,
2024. This includes programs such as Plan Input for Natural Heritage.

101

Page 5 of 6
Cataraqui Conservation – Report IR-001-22-BRC – Programs and Services Inventory under the
Conservation Authorities Act – Version 1 Draft
January 18, 2022

-

Category 3 – Other: Programs and services described under Section 21.1.2
of the Conservation Authorities Act for which the Conservation Authority has
determined are advisable for local implementation (e.g., Education and Public
Programs) – Municipal cost-apportioning agreements mandated if not fully
cost recovered and in place by January 1, 2024. This includes programs such
as Maple Madness and Forest School.

For both Category 2 and 3, it should be noted that Conservation Authorities can
offer services if they are completely funded by revenue that is not Municipal
Levy, including self-generated fees or grants.
Estimated program and services costs were recommended in regulation to be
calculated based on five-year averages where feasible. As services have
adapted to recent pressures and the organization’s budget structure changed in
2018, this method was not preferable. There is flexibility within regulation to use
different financial estimation methods with a rationale provided, therefore,
Cataraqui Conservation staff determined all listed costs based on grouping
business units within the approved 2022 Operating and Capital Budgets.
In addition, Conservation Authorities may also include new programs and
services that have not been previously provided but are proposed to be
incorporated in the future. Such areas have been left out of the current Draft
Inventory and are recommended to be negotiated and discussed at a municipal
staff level prior to listing.
Staff recommend that the Inventory be kept high-level for further discussion and
are seeking direction from the BRC on current assumptions and whether the
inventory as presented is clear and complete or missing information
municipalities may like to see clarified.
Pending direction from the BRC, the Draft Programs and Services Inventory will
be brought to the Board for discussion in January and a final draft with estimated
program costs in February prior to submission to the Ministry of Environment,
Conservation and Parks, circulation to municipalities, and posted on the website
for public view. Municipalities will then be engaged through a workshop and
individual staff meetings to discuss the inventory and next steps. All feedback will
be recorded and brought to the Board through quarterly annual reporting starting
July 2022.
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9.0

Financial Implications
There is currently no financial impact to the organization in developing the
Programs and Services Inventory.

10.0

Conclusion
Cataraqui Conservation staff have developed a Draft Programs and Services
Inventory per regulatory requirements based on discussions with Conservation
Authorities and Conservation Ontario and are seeking direction on assumptions
and overall format prior to circulation to municipalities and the province.

Approved for circulation,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager
Attachment:
1) Programs and Services Inventory under the Conservation Authorities Act Version 1 Draft (January 18, 2022), as amended
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Cataraqui Conservation Programs

Version 1 Draft - January 18, 2022 for review by BRC
Program

Description

Total Estimated Cost ($)

Governance & Administration

Key assistance provided to all departments of the conservation authority, Board of Directors,
member municipalities and the general public to enable Cataraqui Conservation to operate in an
accountable, efficient and effective manner.

$

-

Conservation Lands & Areas Management

Cataraqui Conservation own 4700ha of land which includes 11 conservation areas, boat ramps
and water access points, lands with flood control structures, and conservation land. Conservation
property is essential to watershed management, climate change resilience, biodiversity and
environmental protection, and provides areas for passive recreation.

$

-

Natural Hazards & Watershed Management

Drinking Water Source Protection
Education & Public Programming

Conservation Authorities are the lead agencies on natural hazard management to protect peopel
and property from flooding, erosion, and to responsibly manage natural resources within
watersheds across the Province of Ontario. The watershed-wide integrated programming includes $
a comprehensive list of services to support local stakeholder collaboration and on-the-ground
knowledge. Projects reduce the risk to life and property from natural hazards, protect water quality
and quantity, increase biodiversity and make the watersheds more resilient to climate change.
The protection of existing and future municipal residential drinking water sources as prescribed in
$
the Clean Water Act for the Cataraqui Source Protection Area.
Implementation of programming for all ages to learn and understand a watershed and natural
forms. To educate, inspire and promote discovery through hearts and hands for generations to
come

-

-

$

-

Programs & Services Inventory Assumptions
All estimated costs for programs and services are based on Approved 2022 Operating Budget requirements which consider a five-year trends where applicable and factor in
capital reserve transfers to support asset management where needed. Estimates include inflation, cost of living, internal recoveries across departments, and premiums to
uncontrollable costs such as insurance. All estimates are subject to change pending the release of future regulations regarding corporate administration costs. Although not
considered Category 1 programs or services, this inventory assumes Governance and Administration costs are mandatory requirements to run the organization as outlined in
the Phase 1 Regulations Consultation Guide and will be eligible for levy funding as enabling services. Phase 2 Regulations are anticipated later in 2022 outlining further
details, which may change current estimates.
Ice Management Plans under Natural Hazards and Watershed Management are not required within the Cataraqui Conservation watershed. Currently, municipalities maintain
that responsibility through consultation with the Conservation Authority where applicble and therefore are not listed.
The majority of programs and services rely on an annually approved Capital Budget to support projects and asset management. The Capital Budget is reviewed
annually as part of the budget development process and can be found on cataraquiconservation.ca/pages/budget. Reserve transfers budgeted in operating are listed within
each of the program or services funding rationale where applicable.
The inventory does not preclude any new partnerships, changes to programs or services, or grant opportunities from being explored moving forward to support the watershed
community as needed. This is a living document. As feedback is received, the inventory may be amended.
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Cataraqui Conservation Programs & Services Inventory - Summary

Version 1 Draft - January 18, 2022 for review by BRC

Funding Sources
Cataraqui Conservation
Programs & Services

Description

Municipal Levy
Provincial or Federal
Self-Generated
Other (e.g., Donations)
Internal Recoveries

Estimated
Cost ($)

Enabling Services
Governance and Administration
Corporate Services

Administration, Board of Director's governance, human resources, legislative compiance, strategic planning, document
management, corporate policy and sustainabiity to support the delivery of all programs and services of the organization. Includes
General Manager's Office, reception and customer service.

Information Management

Information, systems, and database management, asset management, mapping and GIS requirements, applications development,
Self-Generated (1%)
and the processing, collecting, and analysis of information to support programs and services across the watershed.

Finance

Accounting, payroll, financial reporting, budget and taxation management, contract admnistration, corporate financing, donations,
fundraising and grants management to support all programs and services.

Communications

Media relations, online and marketing management, health & safety coordination, stakeholder, Foundation, and volunteer
engagement, community outreach and corporate event coordination to support all programs and services.

Municipal Levy (90%)
Internal Recoveries (10%)
Municipal Levy (61%)
Internal Recoveries (38%)
Municipal Levy (30%)
Internal Recoveries (70%)
Municipal Levy (62%)
Internal Recoveries (38%)
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Funding Sources
Cataraqui Conservation
Programs & Services

Description

Municipal Levy
Provincial or Federal
Self-Generated
Other (e.g., Donations)
Internal Recoveries

Estimated
Cost ($)

Category 1 - Mandatory Programs & Services
Conservation Lands & Areas Management
Natural heritage management, general operations, asset management (passive recreation included) of trails / owned land uses,

Conservation Lands & Operations and maintenance on owned properties. Includes ecological monitoring, and stewardship on owned lands as well as strategic
planning for land management, acquisition and deposition as appropriate.

Municipal Levy (47%)
Internal Recoveries (53%)
Municipal Levy (81%)

Conservation Areas
Section 29 Implementation

Includes facilities, maintenance of passive trails and property land uses, hazard tree and biodiversity management, conservation of Self-Generated (7%)
natural spaces, and public education.
Other (5%)
Conservation area enforcement, compliance, and permitting to protect owned lands as required under Minister's regulation.

Natural Hazards & Watershed Management

Internal Recoveries (7%)
Municipal Levy (62%)
Self-Generated (38%)

Section 28 Implementation

Permitting, enforcement, and compliance of Ontario Regulation 148/06 under the Ministry of Northern Development, Mines, Natural
Municipal Levy (56%)
Resources & Forestry persuant to Section 28 of the Conservation Authorities Act. This program also includes legal and public
inquiries, database management, mapping and technical study updates to support mitigation of natural hazards and inform
Self-Generated (44%)
regulatory role.

Land Use Plan Review
(Natural Hazards)

Review planning applications on behalf of the Province and Municipalities within the Cataraqui Region to identify potential natural
hazards and natural resources such as floodplains, wetlands, sensitive habitat, and shorelines so as to protect the public from
danger and property damage posed by natural hazards such as flooding and erosion.

Policy Plan Input
(Natural Hazards)

Provide natural hazard (e.g. flooding and erosion) advice to municipalities for incorporation into municipal Official Plans and Zoning
Municipal Levy (100%)
By-laws.

Engineering

Engineering services that include asset management and water management. Supports development review services, watershed
planning technical studies, and project management.

Municipal Levy (49.5%)
Internal Recoveries (50.5%)

Floodplain Mapping

To direct development away from flood and erosion-prone areas and wetlands, we develop floodplain mapping, which is used by
staff when reviewing development applications. It is also used to support implementation of Development, Interference with
Wetlands and Alterations to Shorelines and Watercourses Regulations (Ontario Regulation 148/06).

Municipal Levy (100%)

Low Water Response

Includes implementation of provincial program to oversee drought conditions within the watershed, engage a Technical Advisory
Committee, and designate levels for public and municipal awareness based on time-based precipitation averages across the
watershed.

Municipal Levy (100%)

Flood Forecasting & Warning

Implementation of a provincial program to assess watershed conditions based on watershed models, waterbody characteristics,
and climate forecasts. Includes communication notices to municipal and regional contacts to maintain awareness and assess risk. Municipal Levy (29%)
Incorporates management of hydrometric netowrk (stream and rain gagues) and communication with regional water managers to
Provincial (71%)
mitigate natural hazards. Also supports climate change awareness.

Water/Erosion Control Structure
Management

Management of 10 water control structures across the watershed including asset management, operations and safety oversight,
completion of function assessments, and maintenance as required to manage water levels and flows. Three of the structures are
owned by municipalities.

Water Quality & Quantity
Monitoring
(Watershed Science)

Includes provincial water quality and quantity monitoring through PWQMN and PGMN netoworks, stream and surface water
Municipal Levy (82%)
monitoring, reporting, and morphology work to understand and characterize natural systems for responding to climate change and
Internal Recoveries (18%)
mitigating natural hazards. Critical to support the Core Watershed Resource Based Management Strategy, watershed studies, and
Other (0.2%)
Watershed Report Card.

Municipal Levy (53%)
Self-Generated (47%)

Municipal Levy (100%)

Drinking Water Source Protection
Protection of municipal residential drinking water sources through governance of a Source Protection Committee and Authority,
support for municipal risk management of local threats to drinking water sources, municipal plan input and review, Source

Drinking Water Source Protection Protection Plan implementation guidance, online education and communicating important messages to drinking water managers,

Provincial (100%)

and annual reporting as outlined under the Clean Water Act.

Education & Public Programming
Watershed Education

Ongoing communications and graphic development to support stakeholder presentation on all programs and services within the
Municipal Levy (97%)
watershed. Critical to ensure success of partner engagement, public understanding, and awareness of all watershed program and
Self-Generated (3%)
services.

106

3 of 8

Draft Programs and Services Inventory under the Conservation Authorities Act - Version 1

Funding Sources
Cataraqui Conservation
Programs & Services

Description

Municipal Levy
Provincial or Federal
Self-Generated
Other (e.g., Donations)
Internal Recoveries

Estimated
Cost ($)

Category 2 - Municipal Programs & Services
Conservation Lands & Areas Management
Conservation Areas
Includes municipal arrangements for maintenance of boat ramps to support recreation on the landscape.
(Municipal Boat Ramps)
Natural Hazards & Watershed Management
Land Use Plan Review
Review planning applications on behalf of the Province and Municipalities within the Cataraqui Region provide water quality and
water quantity advice (stormwater management review) across the watershed.
(Stormwater Management)
Land Use Plan Review
Review planning applications on behalf of the Province and Municipalities within the Cataraqui Region to identify potential natural
(Ecological Advisement & Natural heritage features such as wetlands, woodlands, sensitive habitat, and shorelines.
Heritage)
Policy Plan Input
Provide natural heritage (e.g. Provincially Significant Wetlands, Significant Woodlands, ANSIs, etc) advice to municipalities for
incorporation into municipal Official Plans and Zoning By-laws.
(Natural Heritage)
Water/Erosion Control Structure Management of 10 water control structures across the watershed including asset management, operations and safety oversight,
completion of function assessments, and maintenance as required to manage water levels and flows. Three of the structures are
Management (Municipallyowned by municipalities.
Owned)

Municipal Levy (100%)
Municipal Levy (25%)
Self-Generated (75%)
Municipal Levy (53%)
Self-Generated (47%)
Municipal Levy (100%)
Municipal Levy (100%)
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Funding Sources
Cataraqui Conservation
Programs & Services

Description

Municipal Levy
Provincial or Federal
Self-Generated
Other (e.g., Donations)
Internal Recoveries

Estimated
Cost ($)

Category 3 - Other Locally-Supported Programs & Services
Conservation Lands & Areas Management
Conservation Areas
(Recreation Facilities)

Includes Cataraqui Conservation owned facilities at Conservation Areas used to support active recreation and education
programming.

Municipal Levy (7%)
Self-Generated (45%)
Internal Recoveries (48%)

Stewardship

Afforestation and reforestation to support private landowner and community plantings, nurseries management at conservation
areas, and environmental restoration programs to support watershed conservation and climate change resilience.

Provincial and Federal (14%)
Self-Generated (80%)
Other (6%)

Education & Public Programming
Curriculum-based School
Programs

Deliver quality curriculum enriched outdoor and environmental education programs that promote and instill conservation and
Municipal Levy (42%)
stewardship values. Create engaging outdoor classrooms and adaptive experiences to be inclusive to all learning styles, abilities
and ages. Partner with school boards, teachers and Cataraqui Conservation staff to enhance classroom learning and core
Self-Generated (42%)
conservation topics. Offer curated conservation focused and curriculum enriched programs virtually, in the school yard and nearby Other (17%)
greenspaces, and conservation areas to connect students and teachers to the flora and fauna in all seasons.

Forest Therapy

Continue to be an innovator and provincial leader in the healing and connective practice of Forest Bathing via in-person sessions
for the public, private groups, and retreats. Online sessions available to be inclusive to all members of the watershed community.

Municipal Levy (86%)
Self-Generated (14%)

Forest School

Deliver weekly seasonally focused outdoor forest school learning modules for early learners, home school learners and their
caregivers.

Nature Explorers Summer Camp

Each summer deliver nature in a safe, fun, hands-on manner, Cataraqui Conservation’s Nature Explorers Summer Day Camp at
Little Cataraqui Creek Conservation Area.

Municipal Levy (88%)
Self-Generated (12%)
Municipal Levy (9%)
Self-Generated (91%)

Public Programming

Throughout fall, winter and spring, deliver weekend public programs which include hands-on experiences with various flora and
Municipal Levy (77%)
fauna such as tree planting, speaker series, workshops, connecting with watershed residents to offer conservation themed talks to
Self-Generated (23%)
community groups and businesses. Fosters public awareness and understanding of our watershed programs & services.

Maple Madness

Maple syrup community festival run annually for over 30+ years to promote Indigenous teachings, watershed knowledge, and
public education on maple syrup run through the month of March including March Break. Program runs at Little Cataraqui Creek
Conservation Area and employs contract student staff and opportunities for community/student volunteers. Supports municipal
tourism.

Municipal Levy (7%)
Self-Generated (93%)

Winter Recreation

Maintain groomed and track-set cross country ski trails and winter equipment rentals and lessons at the Little Cataraqui Creek
Conservation Area from January to February annually. Program run out of the Outdoor Centre and supports municipal tourism.

Municipal Levy (65%)
Self-Generated (35%)
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Category 1 Programs & Services Rationale

Version 1 Draft - January 18, 2022 for review by BRC
Service

Estimated
Cost ($)

Category Rationale

Conservation Lands and Areas Management

Funding Notes

Conservation Lands &
Operations

Mandatory program as outlined in O.Reg 686/21, Section 9 to support the management and
conservation of owned properties while providing natural mitigation to climate change and local
impacts. As outlined in O.Reg 686/21, Section 10 and 11, this service supports the development of a
land inventory and strategy for managing conservation authority owned property.

$

-

Within the operating funding, an annual reserve transfer of $15,000 support capital asset
management requirements for ongoing operations.

Conservation Areas

Mandatory as outlined in O.Reg 686/21, Section 9 to support the management and conservation of
owned properties

$

-

Within the operating funds, an annual total reserve transfer of $90,135 supports capital asset
management across the owned Conservation Areas, boat ramps, water access points, and docks
and includes facilities and fleet maintenance. This includes a Municipal (Special) Levy for Lemoine
Point, Parrott's Bay, and Owl Woods Conservation Areas.

Section 29 Implementation

Mandatory as required under Section 29 of the Conservation Authorities Act and O.Reg 686/21,
Section 9 to protect and conserve owned lands.

$

37,360.00

Costs are based on a contracted service to support security across the conservation areas as well as
on-site security for Little Cataraqui Creek Conservation Area.

Natural Hazards and Watershed Management
Section 28 Implementation

Mandatory as required under legislation to ensure provincial compliance with O.Reg 148/06 within the
Cataraqui Conservation watershed and O.Reg 686/21, Sections 1 and 8.

$

387,963.00

Funding for this service accounts for approximately 60% of development review efforts within the
watershed to support municipalities.

Land Use Plan Review
(Natural Hazards)

Mandatory program and service under O.Reg 686/21, Sections 6 and 7 to support municipal Planning
Act and Provincial Policy Statement requirements

$

Funding for this service accounts for approximately 19% of development review efforts within the
122,854.00 watershed to support municipalities. Included is an annual reserve transfer of $6,380 support capital
data acquisition for the program (e.g., LiDAR).

Policy Plan Input
(Natural Hazards)

Mandatory program and service under under O.Reg 686/21, Sections 6 and 7 to support municipal
Planning Act and Provincial Policy Statement requirements

$

3,235.00

Engineering

Mandatory as required under O.Reg 686/21, Sections 1, 3 and 5 to support the management of risk
from natural hazards across the watershed and climate change resiliency. This includes natural
hazards mapping and water level management.

$

173,830.00

Floodplain Mapping

Mandatory as required under O.Reg 686/21, Section 8 to support the management of risk from natural
$
hazards across the watershed. This includes floodplain mapping development.

Low Water Response

Mandatory as required under O.Reg 686/21, Sections 1 and 3 to support the management of risk from
natural hazards across the watershed and communicate conditions to municipalities and stakeholders $
for awareness.

Flood Forecasting &
Warning

Mandatory as required under O.Reg 686/21, Sections 1 and 2 to support the management of risk from
natural hazards across the watershed and communicate conditions to municipalities and stakeholders $
for proactive planning and response.

Funding is based on a reduced provincial payment through Section 39 grant and staffing requirments
79,840.00 for the service. Should future funding reduce, municipalities are responsible for supporting this
program.

Water/Erosion Control
Structure Management

Mandatory as required under O.Reg 686/21, Sections 2 and 5 to support the management of seven
(7) owned water control structures on owned lands across the watershed to prevent flooding and
erosion and reduce organization liability.

$

74,190.00

Water Quality & Quantity
Monitoring

Mandatory as required under O.Reg 686/21, Sections 1, 7 and 12 to support provincial monitoring of
stream networks and waterbodies for understanding the health and management of natural resources
within the Cataraqui watershed, supporting watershed planning, liaising with regional community
groups, developing provincial watershed report card metrics, and better understanding how climate
change may impact natural hazards.

$

Funding is based on 2022 budget requirements as this program area has changed in the past few
141,475.00 years to incorporate natural hazard requirments, provincial monitoring, snow surveys, and ecological
monitoring.

$

Provincially funded and agreed upon through a Transfer Funding Agreement negotiated annually.
152,000.00 This cost reflects the minimum need to sustain the program and based on 2022 proposed
requirements.

$

Total program cost is based on 20% of staff time to educate watershed communities on core
58,605.00 programs such as natural hazards, conservation land management, and watershed management
efforts.

Funding for this service accounts for approximately 0.5% of development review efforts within the
watershed to support municipalities.
Funding is based on the oversight, management, and analysis of hyrologic models, stormwater
management, flood duty officer roles and managing water level resources within the watershed.

Annual reserve contribution of $10,000 to support future projects. This service is managed through
capital projects and dependent on a long-term funding strategy based on a Floodplain Mapping
Strategy (2020) completed for the jurisdiction. Projects rely on municipal partnerships, provincial and
10,000.00
national grants. Should external funding no longer be available, muncipalities are responsible for
supporting the cost of required projects. On average, ~$150,000 has been spent in the last five years
through the capital program.
4,450.00

Funding is calculated based on staff time, materials, and resources to run regional meetings, collect
data, and run the program and is primarily supported by Municipal Levy.

Funding is based on 2022 Special Levy arrangement approved through the local budget process
which includes inflation to account for uncontrollable costs for seven (7) owned structures. These
assets also rely on capital asset management works funded through reserves (annual reserve
transfer of approximately $33,500).

Drinking Water Source Protection
Drinking Water Source
Protection

Mandatory program and service under O.Reg 686/21, Section 13 and Clean Water Act legislation to
protect municipal drinking water sources.

Education and Public Programming
Watershed Education

Watershed education is mandatory to support municipalities in understanding natural hazards (O.Reg
686/21, Section 1(3)), conservation and management of natural resources, drinking water source
protection, and water resource management such as floodplains, water levels, and the health of the
watershed.
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Category 2 Programs & Services Rationale & Agreement Requirements

Version 1 Draft - January 18, 2022 for review by BRC

Service

Agreement
Required

Category Rationale

Partnering Municipality

Agreement
Date

Estimated
Costs ($)

Funding Notes

Conservation Lands and Areas Management
Yes

Lyndhyrst Boat Ramp is a municipal-owned asset currently
managed and maintained by Cataraqui Conservation on
Township of Leeds and the
behalf of the Township. Per O.Reg 687/21, Section 6(5),
Thousand Islands (TLTI)
an agreement is required to continue the service.

To Be Negotiated

$

Yes

Henry Street Boat Ramp is a municipal-owned asset and
has shared maintenance with Cataraqui Conservation. Per
City of Brockville
O.Reg 687/21, Section 6(5), an agreement is required to
continue the service.

Expired. To Be
Reviewed.

To Be Discussed

City of Brockville has assumed maintenance over the past number of years. There is a
need to assess the agreement. Cataraqui Conservation has contributed to capital
works in the last 5 years ($16,600) and had staff on-site periodically until 2019.
Currently operations are conducted on an as-needed basis.

$

38,796.00

Stormwater management as part of land use plan review accounts for approximately
6% of development review efforts to support municipalities.

$

90,525.00

Ecological advisement and natural hertigae review as part of land use plan review for
municipalities accounts for approximately 14% of development review services.

$

3,235.00

$

18,120.00

Conservation Areas (Municipal Boat Ramps)

5,000.00

TLTI curently provides a 100% Municipal (Special) Levy to support the operation,
maintenance, and management of one water access point (Lyndhurst) on their behalf
as the municipality owns the land. An annual reserve contribution of $2,538 supports
capital asset management.

Natural Hazards and Watershed Management
Land Use Plan Review (Stormwater Management)

Yes

Township of Athens

01-Jan-19

City of Brockville

29-Apr-19

Township of Elizabethtown-Kitley

22-Jul-11

Township of Front of Yonge

Land Use Plan Review
(Ecological Advisement & Natural Heritage)

Policy Plan Input (Natural Heritage)

Water/Erosion Control Structures

Yes

All eleven (11) municipalities, two Counties and the
Township of Frontenac Islands individually request
Cataraqui Conservation to carry out these services with
planning service level agreements approved through local
Council. Per O.Reg 687/21, Section 6(5), service level
agreements are required to continue the services. Current
service level agreements include all three areas and are to
be updated per regulatory requirements.

Yes

Town of Gananoque

22-Jul-11

Town of Greater Napanee

09-Apr-19

City of Kingston

01-Jun-21

Township of Leeds and the
Thousand Islands

25-Jun-19

Loyalist Township

25-Jul-11

Township of Rideau Lakes

04-Jul-11

South Frontenac Township

07-Jun-19

Township of Frontenac Islands

01-Jan-21

Frontenac County

31-May-19

United Counties of Leeds &
Grenville

Yes
Three structures: Highgate Creek, Booths Falls Diversion
Channel, and Buells Creek Detention Basin are currently
managed and maintained by Cataraqui Conservation on
behalf of the municipality. Per O.Reg 687/21, Section 6(5),
an agreement is required to continue the services at each
of the structures.

02-May-19

City of Kingston (Highate Creek)
City og Brockville (Booths Falls
Diversion and Buells Creek
Detention Basin)

22-Jul-11

To Be Negotiated

Natural heritage as part of policy plan input accounts for 0.5% of all development
review services to support municipalities.
Funding is based on 2022 Municipal (Special) Levy arrangement approved through the
local budget process which includes inflation to account for uncontrollable costs for
three (3) municipally-owned structures. These assets also rely on annual reserve
transfers (~$8,470 total) to support capital asset management at the three structures.
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Category 3 Programs & Services Rationale & Agreement Requirements

Version 1 Draft - January 18, 2022 for review by BRC
Services

Agreement
Required

Category Rationale

Partnering
Municipality

Agreement
Date

Estimated
Costs ($)

Funding Notes

Conservation Lands & Areas Management

Yes

Conservation Areas (Recreation Facilities)

Yes

Yes

Stewardship

No

Little Cataraqui Creek Conservation Area Outdoor Centre is an
asset that provides opportunity for active recreation (facility
rentals, small events, etc.) per O.Reg 687/21, Section 6(6).
Approximately 60% of the facilities usage supports passive
recreation for the property.
Mac Johnson Wildlife Area Nature Centre is a facility on a
Conservation Area used primarily for active recreation. The facility
is shared usage with local partners in the community. Per O.Reg
687/21, Section 6(6), this facility is considered a local effort
requiring agreement support.
Gould Lake Conservation Area Barn is a structure on a
Conservation Area used to storage to support a schoolboard
partnership (active recreation per O.Reg 687/21, Section 6(6).

Stewardship Program offered across watershed on non-Cataraqui
Conservation owned properties (Federal, Provincial, Municipal and
Private). Per O.Reg 687/21, Section 6(6), stewardship conducted
on property not owned by the Conservation Authority is considered
active recreation.

11 Participating
Municipalities

To Be Negotiated

$

11 Participating
Municipalities

To Be Negotiated

$

Limestone District
2021
Schoolboard

11 Participating
Municipalities

N/A

$

$

Approximately 40% of this facility's usage is for active recreation programs that
are funded through Self-Generating user fees (e.g., meeting & event rentals,
concessions, education and nature camp room rentals). The remainder is
30,628.00
considered passive use by the public and community to support the asset.
Should the current funding model change, the future operation of the Outdoor
Centre will need to be discussed.
Funding is based on utilities, uncontrollable costs and maintenance of the
5,690.00 structure. 100% supported by Municipal Levy. The facility is used by the
community, volunteers and school programs.

Leased facility through partnership with the Limestone District Schoolboard for
storage. Funding to support minor maintenance and insurance is currently
350.00 100% Municipal Levy. Condition assessment completed in 2019 outlined the
building is no longer safe for use. Capital costs to be determined for future of
the building (e.g., retrofit or demolition).

279,280.00

Funding provided by Forests Ontario and provincial and federal tree planting
programs through landowner subsidies. Tree sales occur on nurseries that all
support the program. An annual reserve transfer of $9,350 support capital
asset management of the program.

Education & Public Programming

Curriculum-based School Programs

Yes

Forest School

Yes

Forest Therapy

Yes

11 Participating
Municipalities

Per O.Reg 686/21, Section 9 and O.Reg 687/21 Section 6(6),
these program & services are considered active recreation and/or
deemed advisable locally to support the watershed. These
programs and services have long standing support from the
Board, municiplities and the community.

11 Participating
Municipalities
11 Participating
Municipalities

To Be Negotiated

$

To Be Negotiated

$

24,897.00

Funded throughh Municipal Levy and user fees. Program is not cost recovery.

17,160.00

Funded through Muncipal Levy and user fees. Program is not cost recovery.

To Be Negotiated

$

11 Participating
Municipalities

To Be Negotiated

$

Winter Recreation

Yes

Maple Madness

Yes

11 Participating
Municipalities

To Be Negotiated

$

Public Programming

Yes

11 Participating
Municipalities

To Be Negotiated

$

Yes

11 Participating
Municipalities

To Be Negotiated

$

Nature Explorers Camp

-

Two school boards contribute $3 per student to help subsidise the cost to their
students. Schoolboards are unable to subsidise program operations. Funding
is based on user fees and Municipal Levy. The program is not self-sufficient
and capacity is limited to run withouth further finacial support. Cataraqui
Conservation Foundation supports the program each year donating between
$10-$20,000.

Funded through user fees such as the entrance gate fee, equipment rentals
and ski lessons, and Municipal Levy. Program is not cost recovery and limited
internally to run without further financial support.
Mostly funded by entrance gate fees, concession sales, and maple product
105,940.00 sales. Muncipal Levy funds all required staff time. Most of the program is cost
recovery.
Funded through entrance gate fees, program registration, concession revenue
and Municipal Levy. Program is not cost-recovery and limited internally to run
without further financial support.
Currently funded by user fees with minimal Municipal Levy for full time staff
49,400.00
training and oversight.
-
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Report # IR-010-22

Date:

January 26, 2022

To:

Full Authority Board

From:

Donna Campbell,
Assistant, Chair & General Manager

1.0

Type of Report

2.0

Topic

Consent Item ☒
Item for Board Consideration ☐

Report on Communications
3.0

Recommendations
That report IR-010-22, Report on Communications, Be Received.

ITEM
1.

DETAILS
Minister of the Environment, Conservation and Parks (MECP)
E-mail from Minister of the Environment, Conservation and Parks (MECP)
dated December 14, 2021 re: Environmental Assessment Modernization
Decisions: Updating EA Requirements for Transmission Lines and Clarifying
the Authority to Amend a Class EA

2.

Minister of the Environment, Conservation and Parks (MECP)
E-mail from Minister of the Environment, Conservation and Parks (MECP)
dated December 23, 2021 re: Minister’s Annual Report on Drinking Water
2021 and 2020-21 Chief Drinking Water Inspector Annual Report
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3.

Ministry of Northern Development, Mines, Natural Resources and
Forestry
Letter from Ministry of Northern Development, Mines, Natural Resources and
Forestry dated January 5, 2022 re: Appreciation for the support shown by
conservation authorities in responding to British Columbia’s state of
emergency due to flooding

4.

Greenbelt Foundation
Friend of the Greenbelt Award dated January 17, 2022 re: Meet our 2021
Recipients - Conservation Ontario
https://www.greenbelt.ca/2021_friendaward

5.

Conservation Ontario
Letter from Conservation Ontario to Minister of Finance and Minister of
Environment, Conservation and Parks dated January 17, 2022 re: Support
for the environmental and economic sustainability of the Great Lakes

Respectfully submitted,
(Original signed by)
Donna Campbell,
Assistant, Chair & General Manager

Approved for circulation,
(Original signed by)
Katrina Furlanetto, M.Env.Sc
General Manager
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Donna Campbell
Subject:
Attachments:

FW: Environmental Assessment Modernization Decisions: Updating EA Requirements for
Transmission Lines and Clarifying the Authority to Amend a Class EA
Decision Notification_Clarifying the Authority to Amend a Class Environmental Assessment.pdf;
Decision Notification - Updating Environmental Assessment Requirements for Transmission
Lines.pdf

From: EA Modernization (MECP) <EAModernization.MECP@ontario.ca>
Sent: December 14, 2021 5:58 PM
To: EA Modernization (MECP) <EAModernization.MECP@ontario.ca>
Cc: EA Modernization (MECP) <EAModernization.MECP@ontario.ca>; Cross, Annamaria (MECP)
<Annamaria.Cross@ontario.ca>
Subject: Environmental Assessment Modernization Decisions: Updating EA Requirements for Transmission Lines and
Clarifying the Authority to Amend a Class EA
Hello,
Please find attached notification letters about two decisions that are part of our environmental assessment
modernization initiatives:
1) Updating Environmental Assessment Requirements for Transmission Lines
The new regulation (Ontario Regulation 852/21) that amends the Class Environmental Assessment for
Minor Transmission Facilities, comes into effect on January 1, 2022. The amendments update the
environmental assessment requirements for critical transmission infrastructure, while maintaining strong
environmental protections.
2) Clarifying the Authority to Amend a Class Environmental Assessment
A minor amendment was made to the Environmental Assessment Act to make it clearer that the Act’s
authority includes changing the types of projects that can follow a class environmental assessment process.
Please do not hesitate to contact the ministry at EAmodernization.mecp@ontario.ca with any questions you
may have.

Sincerely,

Annamaria Cross
Director, Environmental Assessment Modernization
Environmental Assessment and Permissions Division
Ministry of the Environment, Conservation and Parks

1
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Hello,
I am writing to provide you information on the Ministry of the Environment, Conservation and
Parks’ ongoing efforts to modernize Ontario’s environmental assessment program. On July 5,
2021, the ministry posted a proposal to update the environmental assessment requirements for
establishing electricity transmission line projects. I am writing to you today to let you know that
these changes have been approved.
The changes to the environmental assessment requirements for critical transmission
infrastructure to support expanded access to lower carbon energy sources from Ontario’s
electricity grid, promote regional economic development and shorten-times for building critical
infrastructure projects across the province.
The amendments to the Class Environmental Assessment for Minor Transmission Facilities will
come into effect on January 1, 2022. They will allow more projects to follow the streamlined
class environmental assessment process instead of needing to complete an
individual/comprehensive environmental assessment. It will update thresholds for
individual/comprehensive environmental assessments for transmission line projects that align
with the designation threshold under federal environmental assessment laws for new
international electrical transmission lines. Accordingly, the planning, design and constructing of
the following types of transmission line projects will be subject to the Class Environmental
Assessment for Minor Transmission Facilities:
• Transmission lines that are capable of operating at a nominal voltage of 115 kV or more
but less than 345 kV, and are more than 2 km in length.
• Transmission lines that are capable of operating at a nominal voltage of 345 kV or more
but less than 500 kV, and are more than 2 km but less than 75 km in length.
Transmission lines 75 km or more in length and 345 kV or greater in voltage are required to
complete an individual environmental assessment.
Details of the decision are available on the Environmental Registry of Ontario here:
https://ero.ontario.ca/notice/019-3937.
More information our other efforts to modernize the environmental assessment program can
also be found here: https://www.ontario.ca/page/modernizing-ontarios-environmentalassessment-program.
We are committed to keeping you apprised about the environmental assessment modernization
and working with you to build a strong environmental assessment program for Ontario. We
value your perspectives on the environmental assessment program.
Sincerely,
Annamaria Cross
Director, Environmental Assessment Modernization
Ministry of the Environment, Conservation and Parks

115

Greetings,
On October 7, 2021, the ministry wrote to you to about a minor amendment that was being
proposed to the Environmental Assessment Act to support the ministry’s environmental
assessment modernization initiative. I am writing to you today to let you know the change has
been approved and took effect on December 2, 2021.
The Environmental Assessment Act already included the authority to amend a class
environmental assessment by Minister’s amendment or by regulation. The change to the Act
makes it clearer that the authority includes changing the types of projects that can follow a class
environmental assessment process. All comments and feedback received were considered in
making a decision on this proposal.
We are committed to seeking input from Indigenous communities, the public and other
stakeholders before making a change to a class environmental assessment to allow additional
project types to begin following that process. In the event the authority is used to change the
types of projects that are subject to a class environmental assessment process, that proposed
change would be consulted on.
Projects that follow a class environmental assessment process will still require:
- consultation with Indigenous communities, the public and other stakeholders;
- assessment of environmental impacts;
- development of mitigation measures; and
- documentation of the findings in a report.
Details of the decision are available on the Environmental Registry of Ontario here
https://ero.ontario.ca/notice/019-4189.
We will be in touch as we continue to modernize environmental assessment in Ontario.
Please do not hesitate to contact me at EAmodernization.mecp@ontario.ca with any questions
you may have at any time.
Sincerely,

Annamaria Cross
Director, Environmental Assessment Modernization
Ministry of the Environment, Conservation and Parks
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Donna Campbell
Subject:

FW: Minister’s Annual Report on Drinking Water 2021 and 2020-21 Chief Drinking Water Inspector
Annual Report / Le rapport annuel 2021 du ministre sur l’eau potable et le rapport annuel 2020-21
de l’inspectrice en chef de l’eau potable

From: Minister, MECP (MECP) <Minister.MECP@ontario.ca>
Sent: December 23, 2021 1:44 PM
To: Katrina Furlanetto <kfurlanetto@crca.ca>
Subject: Minister’s Annual Report on Drinking Water 2021 and 2020‐21 Chief Drinking Water Inspector Annual Report /
Le rapport annuel 2021 du ministre sur l’eau potable et le rapport annuel 2020‐21 de l’inspectrice en chef de l’eau
potable
As Minister of the Environment, Conservation and Parks, I’m pleased to release my annual report on drinking
water and confirm that Ontario’s drinking water continues to be among the best protected in the world.
The 2020-21 data shows that 99.9 per cent of more than 505,000 test results from municipal residential
drinking water systems met Ontario’s stringent drinking water quality standards.
Today, the ministry also released the Chief Drinking Water Inspector’s Annual Report, which provides an
overview of the ministry’s progress during 2020-21 and includes in-depth information on the performance of
Ontario’s drinking water systems and licensed laboratories. You can also visit ontario.ca to see the supporting
drinking water quality and enforcement data.
These reports demonstrate the positive results of Ontario’s ongoing actions to help ensure drinking water
sources remain secure and reliable.
Effective drinking water protection in all jurisdictions and corners of the province is only possible through
collaborative effort. I am very proud of all the work the Ministry of the Environment, Conservation and Parks
staff are doing with conservation authorities, municipalities, Indigenous communities, the Ontario Clean Water
Agency, water associations and the Walkerton Clean Water Centre to keep our drinking water clean and safe,
and I thank our partners for their many efforts.
The people of Ontario value safe water to drink, clean air to breathe and well-protected lands and
greenspaces. The Government of Ontario is committed to protecting these important environmental resources
today and for generations to come.
Sincerely,
David Piccini
Minister of the Environment, Conservation and Parks

En tant que ministre de l’Environnement, de la Protection de la nature et des Parcs, j’ai le plaisir de publier
mon rapport annuel sur l’eau potable et de confirmer que l’eau potable de l’Ontario continue d’être l’une des
mieux protégées au monde.
Les données de 2020-2021 montrent que 99,9 pour cent des quelque 505 000 résultats d’analyse de l’eau
potable provenant des réseaux d’eau potable résidentiels municipaux répondaient aux normes strictes de
l’Ontario en matière de qualité de l’eau potable.
1
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Aujourd’hui, le ministère a également publié le rapport annuel de l’inspectrice en chef de l’eau potable, qui
donne un aperçu des progrès réalisés par le ministère en 2020-2021 et contient des renseignements détaillés
sur les résultats d’analyse obtenus par les réseaux d’eau potable de l’Ontario et les laboratoires autorisés.
Vous pouvez également visiter ontario.ca pour prendre connaissance des données justificatives concernant la
qualité de l’eau potable et l’application des règlements.
Ces rapports démontrent les résultats positifs découlant des mesures continues prises par l’Ontario pour
veiller à ce que les sources d’eau potable demeurent sûres et fiables.
Une protection efficace de l’eau potable dans toutes les juridictions et l’ensemble de la province n’est possible
que grâce à un effort de collaboration. Je suis très fier de tout le travail que le personnel du ministère de
l’Environnement, de la Protection de la nature et des Parcs a réalisé de concert avec les offices de protection
de la nature, les municipalités, les collectivités autochtones, l’Agence ontarienne des eaux, les associations de
l’eau et le Centre de Walkerton pour l’assainissement de l’eau pour maintenir notre eau potable saine et
salubre, et je remercie également nos partenaires pour leurs nombreux efforts.
La population de l’Ontario accorde de l’importance à l’eau potable qu’elle consomme, à l’air pur qu’elle respire
et aux terres et espaces verts bien protégés. Le gouvernement de l’Ontario s’est engagé à protéger ces
importantes ressources environnementales aujourd’hui et pour les générations à venir.
Cordialement,
David Piccini
Ministre de l’Environnement, de la Protection de la nature et des Parcs
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Ministry of Northern
Development, Mines,
Natural Resources and
Forestry

Ministère du
Développement du Nord,
des Mines, des Richesses
naturelles et des Forêts

Office of the Minister

Bureau du ministre

99 Wellesley Street West
Room 6630, Whitney Block
Toronto ON M7A 1W3
Tel: 416-314-2301

99, rue Wellesley Ouest
Bureau 6630, Édifice Whitney
Toronto ON M7A 1W3
Tél.: 416 314-2301

January 5, 2022
Andy Mitchell
Chair
Conservation Ontario
amitchell@selwyntownship.ca
and
Kim Gavine
General Manager
Conservation Ontario
kgavine@conservationontario.ca
Dear Andy Mitchell and Kim Gavine:
I am writing to express my sincere appreciation for the support shown by conservation
authorities in responding to British Columbia’s state of emergency due to flooding. The
flooding in British Columbia has devastated people and property and disrupted the flow of
goods and services across the country. While the storm event has come to an end, additional
rain continues to make recovery a challenge.
The expertise within conservation authorities is well acknowledged across the country,
recognized most recently by a call for support from British Columbia with their flood monitoring
and response efforts. I am pleased to see this reputation acknowledged and commend
conservation authorities for their leadership in responding to this request.
The effects of this significant weather event are a solemn reminder of the widespread flooding
that occurred throughout much of southern Ontario in 2019. Ontarians pulled together to
support those impacted and identified the important work all levels of government play in flood
management, as well as that of water management partners like conservation authorities.
Thank you again for your commitment to supporting British Columbia in their time of need.
Sincerely,

The Honourable Greg Rickford
Minister of Northern Development, Mines, Natural Resources and Forestry
c: The Honourable David Piccini, Minister of the Environment, Conservation and Parks
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January 17, 2022
Honourable Chrystia Freeland
Minister of Finance
House of Commons
Ottawa, Ontario, Canada
K1A 0A6
Honourable Steven Guilbeault
Minister of Environment and Climate Change
House of Commons
Ottawa, Ontario, Canada
K1A 0A6
Dear Minister Freeland and Minister Guilbeault:
Re: Support for the environmental and economic sustainability of the Great Lakes
Conservation Ontario is a non-profit organization that represents a network of 36 Conservation
Authorities. These Authorities are local watershed management agencies that promote an integrated
watershed approach balancing human, environmental and economic needs and cover a Great Lakes/St
Lawrence River watershed jurisdiction that includes approximately 40% of the national population and
significant economic activity. These organizations have existed for over 75 years and our experience and
expertise is recognized across Canada and around the globe.
As a member of the bi-national Great Lakes Executive Committee representing watershed management
agencies, and as we celebrate, the 50th anniversary of the Canada-United States Great Lakes Water
Quality Agreement in 2022, we are requesting increased Federal financial investments in science and
actions that support the environmental and economic sustainability of the Great Lakes.
More specifically we would like you to consider initiatives that:




Provide incentives that promote and facilitate local projects in the watersheds and along the
shorelines of the Great Lakes/St. Lawrence River
Consider financial matching incentives that provide up to 75% of proposed project funding and
expand the scope of allowable in-kind contributions by local partners
Provide funding on a long term and sustainable basis

Our request would help to build on projects undertaken as part of conservation authority’s Rural Clean
Water programs designed to maintain soil health for agriculture and reduce nutrient loadings to the
Great Lakes as well as projects partnered under the Federal Healthy Lake Huron and Lake Erie Action
Conservation Ontario
120 Bayview Parkway, Newmarket, Ontario, L3Y 3W3
Email: info@conservationontario.ca | (Tel) 905-895-0716
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Plans which restore priority watersheds using rural storm water management systems, wetland
restoration, tree planting and promotion of soil health practices.
Overall, in 2019 conservation authorities engaged 535 landowners resulting in 702 rural water quality
projects; 88% of which were agricultural. Close to $2 M in grant dollars were provided to landowners to
implement projects including windbreaks, soil erosion control measures, manure storage, and stream
buffers. The total value of these projects was estimated to be in the order of $5 M to the rural and
agriculture economy which went to design, materials, contractors and farmers to implement the
projects. This approximates the return evidenced in economic stimulus studies undertaken in the United
States which estimate that every dollar invested in the Great Lakes Restoration Initiative is projected to
generate more than three dollars in additional economic activity.
In addition Conservation authorities provide extensive experience in reducing watershed and coastal
flood and erosion risk (and the associated costs of flooding and erosion) through their natural hazards
programs. They oversee $3.8 billion in flood and erosion infrastructure as well as manage watershedwide rural and urban natural infrastructure assets (forests, wetlands, etc.) that also help to reduce risk.
Preliminary 2021 estimates from 10 conservation authorities on the future expenditures anticipated to
mitigate coastal impacts over the next two years ranged from $100,000 to $50 M each.
Increased federal support as requested would allow Conservation Authorities and other partners to
significantly expand this type of programming.
We support the creation of a Canada Water Agency, which will address many of the issues we have
highlighted; however there is an immediate need for assistance as Great Lakes water quality is currently
facing unprecedented growth/development and requires a commensurate investment to increase the
scale, scope and intensity of our efforts.
We would be pleased to discuss these matters with you and your officials and ask that you contact our
Great Lakes Executive Committee member and Policy & Planning Director at Conservation Ontario,
Bonnie Fox at bfox@conservationontario.ca to arrange a follow-up conversation.
Thank you for your consideration.
Sincerely,

Andy Mitchell
Chair, Conservation Ontario

Conservation Ontario
120 Bayview Parkway, Newmarket, Ontario, L3Y 3W3
Email: info@conservationontario.ca | (Tel) 905-895-0716
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