Work Plan for 2017 to 2020

Supporting healthy &
Resilient communities
The Cataraqui Region Conservation Authority (CRCA) is one of 36 Conservation Authorities in Ontario that
works with local communities to conserve natural resources.
The CRCA Work Plan for 2017 to 2020 identifies initiatives that the CRCA and its partners will strive to
implement over the next four years. The Work Plan outlines enhanced services, projects and tasks that will
advance natural resource conservation across the Cataraqui Region. These efforts are aligned with many of the
strategic goals and objectives of our 11 member municipalities.

Watershed programs & Services
The CRCA has provided environmental leadership and service to local communities since 1964.
Through mutually beneficial partnerships with area municipalities, community groups, landowners
and others, the CRCA continues to fulfill its mandate to conserve, protect, restore and manage the 11
watersheds in our jurisdiction.

Conservation LAnds

Watershed Monitoring & Reporting

•
•

•

•
•

Maintain over 4,000 hectares of protected lands
Operate 7 Conservation Areas with public access
and recreation facilities
8 boat ramps and 6 water access points
Conserve woodlands, wetlands and water
management areas

Conservation & outdoor education
•
•

Deliver curriculum-based conservation
education programs for students
Host events for all ages to learn about the environment and help build connections to nature

Environmental Review
•
•
•

Provide input on municipal official plans and
environmental studies
Review development applications and
provide technical advice
Regulate projects in and around watercourses and
wetlands (Ontario Reg. 148/06)

Flood & Erosion Management
•
•
•

Forecast floods and give warning
Map floodplains to identify areas at risk
Operate 10 water control structures

Natural Heritage systems
•
•

Understand and conserve our natural
heritage by studying and conserving habitat
Help people manage invasive species

•
•

Monitor water quality and quantity
Produce technical reports and watershed
report cards
Convene the Low Water Response Team

Watershed Stewardship & Restoration
•
•

Provide tree planting services, seedling and large
stock tree sales
Planted over 3.4 million trees since 1964

Watershed Planning & Transformation
•
•
•

Work with stakeholders to understand the
environment and transform policy and practice
Implement drinking water source protection plans and
protect groundwater
Support climate change mitigation and
adaptation

Corporate Services
•
•
•

Support ongoing administration through
finance, governance, human resources and IT
Maintain a geographic information system to generate
data and maps
Share conservation messages and educate
watershed residents

Themes for 2017 to 2020
Enhanced Communications
Facilitate working relationships and a greater
understanding between the CRCA, its member
municipalities and local communities.
How:
• Implement a communications strategy
• Add education and interpretive
signage to our properties
• Prepare the CRCA’s next Strategic Plan

Resilient Communities
Support resilient communities by assessing
climate change impacts to the Cataraqui
Region, modifying programs, and reducing our
own carbon footprint.
How:
• Develop a climate change strategy to assess
climate implications within the region
• Evolve the CRCA’s own operations and assist
with community adaptation
• Update natural hazard data and mapping
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Our vision is that the natural environment of the
Cataraqui Region Conservation Authority watersheds
will be conserved, that degraded natural resources will
be restored, that our regional diversity will be valued by
the watershed residents, and that the public will understand the role that everyone needs to play in resource
management and resource enjoyment.

Natural REsources Information
The CRCA and its partners will know more
about natural resources via monitoring and
research, and will share reliable technical
information and advice using a variety of
reporting tools.
How:
• Increase the capacity of the CRCA to moni   tor water related conditions, analyze results
and provide information to the community
• Publish: 2018 Watershed Report Card,
specific watershed reports and lake reports

Health & Wellbeing
People across the Cataraqui Region will
benefit from new and enhanced opportunities
to improve their health and wellbeing via
CRCA facilities and programs.
How:
• Continue to upgrade CRCA lands and facilities as places for exercise, recreation, nature
appreciation and contemplation
• Provide opportunities to learn from and
experience nature in new ways

Advancing Conservation
The Cataraqui Region Conservation Authority’s
annual operating and capital budget is about $4 million
per year. These funds come from member municipalities
in our jurisdiction, user fees and grants, the Province of
Ontario and donations.
The anticipated costs to implement the 2017 to 2020
Work Plan are reasonably consistent across the four years
and can be accomplished with minimal increases in funding. The Work Plan will be implemented through the
annual budget process, project action plans, partnerships
and shared service and delivery agreements. Progress will
be communicated through annual reports and updates to
member municipalities.

CRCA FACTS at a glance
The CRCA operates within 11 municipalities from Greater Napanee in the west to Brockville in the east. We offer a
range of programs and services that benefit our municipalities and residents and strive to conserve, protect, restore and
manage our watersheds for today and tomorrow.
• Maintain over 4,000 hectares of protected lands
• Operate 7 conservation areas, 14 boat ramps and
water access points
• More than 8,500 students participate in our
   Conservation Education programs each year
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• Operate 10 water control structures
• Review 700 development applications per year
• Planted 3.4 million trees and counting
• Monitor water quality at 14 locations and groundwater at seven locations throughout the region

